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Life-Gate Inc is a Victorian charity passionate about empowering youth
and families to overcome crises and reach their full potential in life.
Our heart and mission is to bring hope and healing to the most vulnerable
and isolated members of our community. We do this through a unique
model of care: professional counselling linked with weekly life-skills
training classes, support groups and street outreach services. In every
service we provide, our goal is to mentor and strengthen each person
to build character, resilience and life-skills, and address emotional and
mental challenges.
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our vision

Our vision is to effect a continual decrease in the overwhelming crises so
many individuals and families are experiencing. Over the next 3 years,
our vision is to expand our Frankston centre to enable us to reach more
vulnerable families within our community.
Our long-term vision is to launch additional satellite centres, first in
Victoria and ultimately, nation-wide to empower as many families as
possible to experience complete and lasting recovery and restoration.

our history
Life-Gate Inc was established in 1992 as a Public Benevolent Institution.
After immigrating to Australia in 1983, Life-Gate Inc Founders, Reverend
Angel and his wife Pastor Ulli Roldán were compelled to minister the
love, grace and compassion of Christ to the most broken and isolated
individuals and families within the community in which they lived. LifeGate was birthed in 1992 and the Roldáns have served in this capacity ever
since; empowering thousands of individuals and families to experience
genuine and lasting restoration and healing.

1

board of directors
Chairperson, Sonja Campbell, B.Bus, B.A., Grad Dip (Ed)

Treasurer: Marcus Ryan, BEng(Hons), BCom

Sonja holds a Bachelor of Social Science and a Bachelor of Business from
Monash University and has enjoyed a diverse career, including roles in
Business Administration, Customer Service and Sales Management. In 2012
she obtained a Graduate Diploma of Education. Since then, Sonja has worked
as a Secondary Teacher at Bayside Christian College, specialising in teaching
Business Management and Legal Studies. She is married and has three
wonderful adult children. She is also the daughter of Rev. Angel Roldán, the
CEO of Life-Gate Inc, and is committed to the ongoing impact of Life-Gate
in our community.

Marcus joined the Board of Directors in 2015. With a background in investment
management, initially at Goldman Sachs Asset Management and currently at
Yarra Capital Management, Marcus brings extensive finance experience to
his role as Treasurer. Prior to his 15 years of professional experience, Marcus
undertook a Bachelor of Engineering (First Class Honours) and a Bachelor of
Commerce from Monash University, including studying abroad in Germany
and the USA. Overall, Marcus hopes his skill set can support Life-Gate with
their mission in the local community of Frankston. In his spare time, Marcus,
together with his wife Kate and two children, enjoy outdoor activities such as
hiking and bike riding.

Founder & Chief Executive Officer, Rev. Angel Roldán, Cert IV TAA
A former banker in Germany and then later, a manager with the Deutsche Bank in
Melbourne, Rev. Angel’s passion for helping the underprivileged prompted him
to leave the corporate sector to serve people. Together, the Roldáns undertook
six years of study to become counsellors and taught at various training institutes
both in Australia and the United States. In 1992, Angel and Ulli launched LifeGate Inc, also initiating a prison team that visited the Victorian prisons for 13
years, bringing hope, dignity and life principles to inmates. In 2007 Angel
received a FGBMFI award for his persistent work in the prisons.
In 2006, Angel and Ulli were named as Finalists for the ‘Pride of Australia’
Award. Angel is a frequent seminar and conference speaker and has also
presented on local TV and radio stations in Australia and in Spain. He also worked within the Spanish speaking
community offering seminars in other localities. Angel authors the Life-Gate seminar and training materials. In 2017,
Angel and Ulli were honoured as Frankston’s Citizens of the Year.

Secretary: Lauryn Hornby, BSc(Hons), MDiv
In 2004 Lauryn graduated from the University of Melbourne with a Bachelor
of Science (Honours). She then completed a Masters of Divinity with the
Australian Colleges of Theology in 2008. Since 1998, Lauryn has held
volunteer positions both locally and in Ethiopia, Aceh and Fiji, in various aid
roles. She began attending the Life-Gate life-skills classes and volunteering
with the Street Outreach in 2006 while undertaking her Masters.
In 2009, Lauryn joined the Life-Gate team full-time and serves as Director
of Operations. Her role involves overseeing all Life-Gate outreach services,
managing our volunteers and office administration, and running our arttherapy programs to re-engage troubled youth. In 2019, Lauryn was named
the Frankston Citizen of the Year. In her free time, Lauryn enjoys hiking, reading and creative pursuits.
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Director: Mark Hammersley, DipAOD, DipAT, Grad CertNT, MNT
Mark serves as Manager of Ngarra Jarranouith Place, residential healing and
behaviour change program for Dardi Munwurro in Preston and has worked
in this capacity for the past six months. Prior to this, Mark worked for over 9
years as the Manager of Galiamble Men’s Recovery Centre in St Kilda. He has
over 27 years experience in the recovery and Christian community and holds
a Diploma of Alcohol and other Drugs, a Diploma in Art Therapy, Cert IV
in Training and Assessment, Graduate Certificate in Narrative Therapy and a
Masters in Narrative Therapy and Community Work.
Mark also has over 30 years experience as a practicing Artist and furniture
maker. In the past, the love, training and counselling Mark received from LifeGate played a major role in his life. For this reason, Mark joined the Board of Life-Gate as a Director in 2017. He
is passionate to be a part of ensuring Life-Gate continues to reach out to the most vulnerable people within our
community.

Director: Laura Davenport, CertBC
Laura Davenport joined the Board of Life-Gate Inc as a Director in December
2020. She brings over 20 years experience in senior management roles with
a family business specialising in green life transport, merchandising and
logistics. With a heart for the community, Laura has served her community
for over 11 years, including numerous fundraising roles. She also holds a
Certificate in Basic Counselling . A busy mum, successful business woman
and volunteer with both our Fundraising and Street Outreach services,
Laura’s interests include sustainable projects, justice, gardening and fitness.
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ceo’s report
The past twelve months have been fulfilling for me as I serve as CEO of Life-Gate Inc.
At the close of the financial year, the Our Community COVID-19 Community Sector
Impact Survey found 52 per cent of Not-for-Profits in Australia reported more demand
for services as a result of the pandemic whilst at the same time, the majority were
suffering severe slumps in volunteering and donations. According to the report,
organisations providing for family violence, homelessness and food relief were
particularly hard hit by increased demand.
For Life-Gate Inc, demand for counselling faced
a significant downturn over the past year. At the
same time, we experienced a significant upsurge in
both requests for our food relief services and also
community donations towards this program.
As a sector, it is all too easy to focus on what has been
lost and miss seeing everything we have gained. For
Life-Gate Inc, we gained far more throughout the past
twelve months than we ‘lost,’ in spite of living under
some of the most stringent restrictions witnessed
worldwide. Here’s a snapshot of some of our favourite
gains:

“Many organisations
have experienced
a mixed situation
internally: an
upsurge in demand
in one area, and a
downturn in others.”
(Our Community COVID-19
Community Sector Impact
Survey, p.3)

1. Acquistion of a new property and the incredible
possibilities for expansion this will create;
2. Greater community awareness and support than we have ever witnessed in previous
years;

to this deep community need, our long-term corporate sponsor Karingal Hub, launched a very
special donation campaign ‘For The Love of Giving’ as part of their centre’s redevelopment and
expansion.
In four short months, over 5,720 items have been donated through the campaign and packed
by our new team of food relief volunteers into food hampers, for distribution by our outreach
workers. This campaign is a powerful testimony to the impact the corporate sector can have in
raising public awareness and advocating for the needs of NFPs. I would like to personally thank
the Karingal Hub senior management team for their genuine passion to make a difference in the
community and their partnership with Life-Gate. I invite you to read this special story on pages
10-11.
There is much more I could write. Allow me to point your attention to three other reports you
won’t want to miss reading: the update on our Counselling and life-skills training programs and
the impact COVID-19 had on both of these services (pages 14-15), the re-launch of our COLOUR
of HOPE ‘mentoring through art’ program for at-risk youth (pages 18-19), and finally, an update
on the incredible impact our Outreach services achieved this past year among the most vulnerable
and isolated members of our community (page 12).
As I close I want to acknowledge the generosity and valuable contributions of architectural firm
Mendi Moke Design, Karingal Hub Shopping Centre and Molecular Scaffold Sales. I want to
thank every volunteer who continued to sacrifice their time to serve during the lockdowns and
challenges of the past 12 months. I would also like to express my heartfelt gratitude to Mrs Sonja
Campbell, Chairperson, and our Board of Directors for the expertise they bring to the leadership of
our organisation and the heart and passion they pour into their roles. It is a joy to serve alongside
such a dedicated and passionate Board. Finally, I thank God for His grace and faithfulness in this,
our 29th year, of serving the local community.

3. Deeper and more significant relationships particularly with our corporate partners;
4. An accelerated shift and significant increase in our digital technology use;
5. New, creative ways to fundraise we would never have discovered without the
“disruption” of a global pandemic.

Rev. Angel Roldán,
CEO, Life-Gate Inc.

For our organisation, falling property prices during the pandemic became an incredible
opportunity to purchase the ground floor of our building - a dream we have held for
over a decade - in order to expand our services. The additional space will give us the
potential to assist more people, provide new support and training programs and connect
with a greater number of vulnerable cohorts. I encourage you to read the full story of
this exciting new project in our special article on pages 22-23.
The property purchase inspired hope and motivation within our volunteer team and
sparked creative new fundraising strategies. In the middle of a pandemic, when most
NFP organisations were facing serious declines in donations, our team raised over
$40,000 towards our building project in addition to our regular donations! I find it
remarkable that Life-Gate Inc recorded its highest annual revenue ever in the middle of
a global pandemic and recession. You can read our full Treasurer’s report and financial
statements on pages 25-31.
The challenging increase in demand for our services, particularly assistance with meals
and basic material aid, became an incredible opportunity for Life-Gate. In response
4
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chairperson’s report
It is my pleasure to present the chairperson’s report for 2021. This has been an
extraordinary year with so much happening and I would like to reflect on some of
the events that have stood out most to me.
Despite the challenging conditions of COVID-19 lockdowns, Life-Gate Inc has
continued to serve the community, through YouTube recordings of our weekly lifeskills classes, as well as online counselling. Every week, food hampers were packed
and delivered to our community and the Outreach team continued to operate every
Friday.
The purchase of the downstairs property has been a major milestone in the history
of Life-Gate. Earlier in the year, Rev. Angel Roldán, Lauryn Hornby and I met
with architects from Mendi Moke Design, to discuss plans for this space. It was
so exciting to visualise how the space could look and the new opportunities it will
create. The masterplan will include a commercial kitchen, a multi-purpose meeting
room, a training room, counselling room and a community lounge.
I am pleased to report we have already raised $40,000 to date, towards the fit-out of
the new space - and this was in the midst of lockdowns. We still have a long way to
go, however we look forward to being more able to run a wider variety of fundraising
events in future. I would like to officially thank our Director, Laura Davenport, for
all of her efforts in leading and directing the many fundraising initiatives - including
a pop-up plant sale, an innovative facebook marketplace fundraising concept and
the production and sale of face masks. Laura’s enthusiasm, creativity, business skills
and willingness to lead our fundraising efforts are appreciated immensely. I thank
everyone who contributed by volunteering to help in practical ways or supporting
our fundraising efforts - it is “teamwork that makes the dream work!”
I would also like to thank the Board for their continued service and commitment
to Life-Gate. In particular, our warmest appreciation goes out to Lloyd Poole, who
concluded his service on the Board this year. Lloyd, who first joined the Board
in 2008, has been a vital part of Life-Gate’s journey since its inception in 1992.
Over the years, he has made many valuable contributions to Life-Gate, including his
musical talents, 13 years of service to the Board and financial partnership.
I look forward with anticipation to what this next year brings, under the continued
leadership of Angel Roldán, our CEO and Lauryn Hornby, Director of Operations.
With the continued partnership of volunteers and our financial supporters, including
businesses, individuals and philanthropic organisations, we will continue to serve
our community effectively both now and into the future.

Sonja Campbell			
Chairperson, Life-Gate Inc.
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our services

We have developed a 3-tiered Model of Care:

TIER 1: ENGAGE

our model of care
Diagram 1. Life-Gate’s three-tiered Model of Care designed to provide greater, long-term impact through each
progressive tier of support.

In the community services sector, the vast majority of service
provision models depend upon those in need choosing to seek
assistance. The difficulty with this approach is only a very small
minority of those who are vulnerable or needy actually seek help.
A national mental health survey found only 35% of Australians
with anxiety and depression access treatment (Australian Bureau of
Statistics (2008) National Survey of Mental Health and Wellbeing:
Summary of Results, 2007 Cat. No. (4326.0). Canberra: ABS).
This figure is even lower in individuals with drug or alcohol
addictions and other mental health conditions. For this reason,
Life-Gate operates a street outreach service as a core element of
our mission strategy. Through our outreach programs, we take our
support services to those in need, right where they are, and work to
engage and inspire each person to desire restoration, whatever their
crisis situation.

TIER 2: RESTORE
Our unique Restore phase combines personal counselling with
weekly life-skills training classes. The two services combined
ensure each client receives deep, personal support for their entire
family unit. The goal in this stage is to empower each person or
family to overcome their unique crisis, experience healing from
trauma and address the root causes underlying the addiction, mental
health challenge or dysfunction (etc).

TIER 3: EMPOWER
Our third tier of care is designed to equip each person to become
a connected, contributing member of their community. Centrelink
‘New Start’ job placements, Secondary and Tertiary student
placements, job training and volunteer opportunities all enable
individuals to develop new skills, explore possible new pathways
for their future.
Some of the services we provide as part of these three tiers are:
Art-therapy program for at-risk youth
Support groups
Community seminars
Inductions to rehabilitation
Court assistance (and counselling as required by Courts)
Magistrates Court Fund Assistance for families facing extreme
financial hardship
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our beneficiaries
We assist youth, individuals and families living in crisis situations such as family breakdown, addiction, domestic
violence, abuse (in all its forms), depression, suicidal ideation, anxiety and other mental health issues. Our beneficiaries
also include students and individuals seeking employment, who require work-place training, professional development
or life-skills training. Our students range in age from high school students to the elderly, because we’re passionate
about lifelong learning and creating opportunities for our older community members to also engage.
As coronavirus pandemic impacted our local community, families who would not ordinarily seek assistance also
began to reach out: those battling with unexpected unemployment, financial hardship, relationship issues, depression
and suicidal ideation as a result of the pressure and hopelessness many experienced during the extended ‘lockdowns’.
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We sat down with the team
from Karingal Hub to find out
more...
How would you describe
Karingal Hub’s “For the Love of
Giving” campaign?

for the love of giving

“We need to chat! We want to touch
base and hear how your team are
doing!”

centre and the public awareness
they raised for our organisation
was their initiative.

about Life-Gate and reached out for
assistance as a result of Karingal
Hub’s advocacy.

Via ZOOM in the most restrictive of
Melbourne’s lockdowns, the senior
management team at Karingal Hub,
reached out to check in on our team
and hear how we were doing. In
the middle of major redevelopment
and construction works at their
shopping complex, they made a
point of staying connected with us
and looking for ways to support
the community through their
partnership with Life-Gate Inc.

Catherine Polley, Karingal Hub
Centre Manager, once commented,
“We don’t really do much... what
we do is so little compared to
everything your team does for the
community!” On the contrary, our
team have witnessed firsthand the
‘butterfly effect’ and impact their
efforts are having.

Their ‘month-long’ For The Love
of Giving donation campaign
was met with such generosity
by the community Karingal
Hub committed to continue the
program. Four months later, we
have received over 5,720 donated
items, and distributed over 260
hampers to families facing severe
hardship as a result of COVID-19.

It’s not every day a large, corporate
entity takes the kind of initiative
Karingal Hub did with us. Every
fundraising idea they launched,
every “plug” they gave on their
social media platforms and in10

Karingal Hub donated, empowered,
supported and championed our
organisation in more ways than
we have space to recall. We have
furniture and decor ready to furnish
our new ground floor space,
donated by Karingal Hub. We have
new volunteers serving with our
team, and families who learned

For The Love of Giving is a
donation drive campaign that
encourages the generous Karingal
Hub community to donate grocery
items (non-perishable, cans of
food & toiletries) into the donation
crates located outside Woolworths
to help support those most in need
in the community through LifeGate’s Meals for Change and other
programs.
What was the impetus behind
the launch of the campaign?

2020 and 2021 were among the
toughest years not only for our
community but all Victorians...
we were committed to find a
way to assist those doing it really
tough whilst also supporting the
wonderful endeavours of our
ongoing charity partner Life-Gate
through their various outreach
programs. Due to the overwhelming
success and generosity of the
local Karingal community the

What was the biggest “take
home” lesson your team gained
through running the initial
month-long campaign?

With heartfelt thanks to

ENGAGE

donation drive continued for the
majority of 2021 and has enabled
the continuation of the Meals for
Change program.

We knew our local community
were generous, but we were truly
touched to find out just how
generous.
What is the signifcance of the
giant apple?

The Giant Apple or “Canstruction”
was born as a unique public art
display as part of the centre’s fresh
food launch, to symbolise the
generosity and work of the local
Karingal community in donating
cans of food as part of the For the
Love of Giving donation drive. All
cans used within the display (over
2,100 cans from our Woolworths
store) were donated to Life-Gate
to further assist in the preparation
of meals for the Meals for Change
program.

What role do you feel the corporate
sector can play in addressing
community needs?

We believe the corporate sector has an
integral role to play in supporting the
community and fostering community
pride and resilience. By listening
to the needs of the local Karingal
community and taking the time to
truly understand what issues exist, we
can reflect on the best ways to address
them collaboratively. It is incredibly
important to us to work together and
give back to a community that gives us
so much.

We now have a food bank and a
new material aid team that exist as
a direct result of Karingal Hub’s
campaign and their wish to make
a genuine impact. We are deeply
grateful to Karingal Hub for the
wonderful role they have played in
supporting our community!
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outreach services update
When the COVID-19 pandemic
began, I doubt anyone anticipated
it would escalate as dramatically
as it did, nor continue as long as it
has. It is safe (and very undramatic)
to say it has permanently changed
the face of “normal” on every front:
our personal lives, professional, the
NFP sector, the community needs
and the ways in which we are able,
as a Public Benevolent Institution,
to respond to those needs.

In July 2020 as the new financial year
began, our Outreach team experienced a
significant loss of volunteers as a result
of the pandemic. Almost overnight, our
team halved in size and yet the demands
for our services, for meal assistance, homebased “contactless” mental health checks
and community connectedness amidst the
lockdowns and imposed isolation, were
greater than ever.
As a pastor, my Christian faith is of
profound personal import. The love of
Christ Jesus, even for the most “unlovable”
of us, is the compelling force of my life and
the reason I am seconded to serve full-time
with Life-Gate. As I was hit with the loss
of so many volunteers and the massive gap
this created in our service provision, I felt
in my heart, “Stop looking at what you’ve
lost… and look at what you’ve gained.”
What I’ve gained? I had lost 50% of the
outreach team. What had I gained?
Over the past 12 months I have witnessed
the way in which every single one of our
remaining outreach volunteers “stepped
up” to fill the gap - they have stepped up in
their dedication, in the time they sacrifice
each week, in the passion and zeal they
bring to their roles as outreach workers,
in their skill base (developing new skills
in order to take on new responsibilities)
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and most especially in their care of each other,
as teammates. It has been an absolute honour to
serve alongside such a committed and faithful
team.
With a team half the size, we have accomplished
more than double the impacts of the previous
year:
•

During COVID lockdowns, our volunteers
cooked more than 2,500 meals and delivered
them to the homes of our community’s most
isolated and vulnerable members;

•

Every week (during every lockdown from
July 2020 until the end of November)
our Outreach volunteers visited over 210
homes EVERY WEEK to provide meals
and material aid, mental health checks and
crisis assistance, including intervention in
domestic violence, grief counselling, grocery
shopping for sick or isolating community
members etc;

•

Our requests for meals assistance and basic
hygiene items (“Kindness Kits”) more than
tripled as a result of COVID-19;

•

From February until June 2021, our MEALS
for CHANGE trailer provided hot meals,
on-the-spot counselling and good company
to approx. 200 community members events
EACH month.

I find myself constantly thankful for this
incredible team of volunteers and excited for the
outcomes we’re achieving in such a challenging
time. I can’t wait to see what the next year will
bring!
Sincerely,

Pastor Lauryn Hornby
Director of Operations

ENGAGE
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counselling

Clients seeking one-on-one counselling may access support
in person, online via social media or email, and over the phone,
particularly for those living further away. Most clients receive a
minimum of 3 counselling sessions, typically lasting 60 minutes
each. More vulnerable clients may require ongoing weekly sessions
for several months.
In the 2021 financial year, Melbourne (Victoria) spent 130 calendar
days in lockdown. During these lockdowns, counselling was
conducted via phone or “in person” using the online platform ZOOM
Meeting. We observed a marked ‘slump’ in counselling requests, as
reflected in our statistics for the financial year.

restorE

The massive increase in demand for material aid we experiemced
demonstrated that the downturn in counselling was not the result of
a decrease in need for support as a result of improved wellbeing.
Feedback surveys conducted among former and current clients and
informal feedback received from new contacts revealed many reasons
for this downturn. Three of the most common responses our team
received were: (i) a general assumption that all counselling services
across the entire sector ceased during lockdowns; (ii) dissatisfaction
with phone and ZOOM counselling, with clients opting to wait until
lockdowns lifted in order to receive in-person counselling at our
Centre; and for some (iii) a sense of overwhelm in just trying to
keep up with homeschooling and basic needs that left little ‘mental
space’ for reaching out and participating in counselling.
Our street outreach workers provide one-on-one counselling as part
of the crisis assistance we offer through our afterhours outreach
services. Given this counselling takes place out on the streets, the
sessions are informal by nature but equally as focused and impactful
as a formally booked appointment at our Centre. This initial point of
contact is one of our primary means of engaging with very isolated
individuals. Often this initial counselling session motivates the
individual to undertake ongoing counselling and support through
our Centre – services they would not have accessed were it not from
the counselling they received off site.
Individuals assisted
during the past 12 months:

				 2021

2020

Phone Counselling: 		

260

921

Email Counselling: 		

78

131

332

823

1,015

-

1,685

1,875

In-Person / ZOOM Counselling:
Mental Health check:
TOTAL
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life-skills training

Our weekly life-skills training classes are a core element of our
mission. The course is based upon God’s universal principles
and offers practical solutions to individuals and families battling
with mental health challenges, relationship breakdown and lifecontrolling problems.

All materials are written and taught each week by our counsellors
and are tailored to meet the specific needs of current clients. Each
topic is designed to build integrity of character and resilience,
and equip students with the practical wisdom needed to break
generational cycles of dysfunction and develop healthy attitudes,
thought patterns, and life choices.
During COVID-19 lockdowns, the weekly classes at our Centre
were pre-recorded and presented as “Live Premiere” events via
our YouTube channel. These live events enabled students to watch
the lecture together and ask questions and interact as they would
during an in-person lecture. All lecture notes were provided for free
download through our website. The online course format increased
accessibility of our life-skills training, with the result that many new
students residing in greater Victoria or interstate now participate
regularly.

Topics include:
Marriage & Family
Communication skills
How the Brain Works & Toxic Thinking
Life-Controlling Problems
Godly Life-Principles
Inner Healing
Leadership
Identity & Worth
and many more!

In the last twelve months we witnessed some wonderful outcomes
through this service:
 Our class size increased by 16%. This increase can largely be
attributed to current students who recommended the training
to their friends, family or colleagues. The move to an online
format also contributed to this increase in participation;
 23% of students accessed personal counselling to receive
greater assistance and impact, in addition to participating in
the weekly classes;
 Every week, students provide written feedback via our online
class attesting to the personal benefit the teaching is providing
within their lives and families.

Throughout the 18 weeks of lockdowns, our outreach workers
conducted weekly door-to-door mental health checks to more than
213 homes. This new strategy proved a powerful tool for engaging
and providing counselling.

15

the charts

Figure 1. Areas of need addressed through Life-Gate counsellingand outreach services.

Addiction (Alcohol, ICE etc)
7%

Figure 3. Services offered by Life-Gate, showing the percentage of in-kind resources (e.g. staff and volunteer
hours) invested into each area.

Fundraising & Public Awareness
4%
Life-Skills training
11%
Student Placement training
1%

Marriage, Divorce &
Relationship issues
31%

Food Bank
3%

Anxiety
29%

Sexual Abuse
7%

Counselling
43%

Suicidal ideation
2%

Domestic Violence
3%

Outreach (incl. Youth Programs)
38%

Grief & Depression
21%
Figure 2. Geographic scope of services provided by Life-Gate Inc.

Greater Victoria
2%
Metropolitan
Interstate
Melbourne
1%
4%
Mornington
Peninsula
12%

16

Frankston
81%
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colour of hope

After our 9th Annual COLOUR of HOPE program was
abruptly cancelled in 2020, it was exciting to be able to
launch a “take two” of the 9th year of this wonderful
initiative.
Most of the previous year was spent in lockdown, with
schools closed and students forced into remote learning.
In light of this, we were conscious there would be more
students struggling with isolation, unstable home or
family environments, and mental health challenges.
Rather than limit the program to students who were
already identified as at-risk, we asked McClelland
College teachers to identify all year 7-9 students they
believed would benefit from preventative or early
intervention mentoring, counselling and well-being
support. The result was a larger class than most years
and, rather than our usual male-dominated class, the
group this year consisted of 20 girls aged 12-15 and 2
boys aged 13 and 14.
After our first lesson, the McClelland College FL@M
(Flexible Learning) teacher assisting our team with the
program, looked at me with a sad expression on her face.
I’ll never forget her words, “There are so many crushed
souls”. Crushed souls. In that first class several of the
girls shared stories of the horrific family violence they
had lived through, the challenges of living in foster
care and their limited (or no) access to education due to
circumstances outside their control.
In the first few weeks, every student shared a battle
(with anger, anxiety, depression, suicidal ideation etc)
and every single student admitted they did not believe
they had any potential or could accomplish anything
with their lives. Most students struggled to trust and
open up to their Life-Gate mentors. By the end of the
15 week program, however, every student was able to
communicate the lessons they had learned and the value
they had gained from their participation in COLOUR of
HOPE. Our team never tires of seeing the eagerness with
which the students declare, “I can’t wait to be part of it
next year!”

restorE
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to the young participants and is the highlight of the
program. At the last moment, the lockdown was lifted.
Although gallery attendance numbers were restricted
to half our usual attendance, Opening Night of the
COLOUR of HOPE Youth Art Exhibition was able to
take place. A Facebook ‘Live Stream’ ensured family
and friends could watch as the youth were honoured for
their perseverance and hard work.
We were delighted to see each young person presented
with gifts donated by our major sponsor, Karingal
Hub, and publicly honoured by Frankston City Council
representative, Cr Liam Hughes, for their involvement
in the program. Three of the students were also honoured
with awards, presented by our sponsors Peninsula Arts
Society and Trigger Brothers, for Artistic Excellence,
Most Powerful Message and our inaugural ‘Thomas
Edison award’ recognising a student who demonstrated
perseverance and hard work and resilience throughout
the program.
As we conclude another year, we would like to say a
special thank you to the very talented professional
artists who partner with us each year to provide such
high quality full-day workshops. These artists share our
heart to speak worth and value into the lives of each of
these precious young people, and their encouragement
and positive regard has a powerful impact on the
youth. Thank you so much to Chris McGregor, Hayden
Lindmore, Byron Kennedy and Paul Orton for sharing
your talent and time!

Many thanks!

As the weekly classes concluded our state entered a
‘circuit breaker’ lockdown and it looked as though
the annual COLOUR of HOPE Art Exhibition would
be cancelled. The annual exhibition is a powerful
opportunity for our team to give public recognition and
“voice” (a chance to express their thoughts and views)
19

EMPOWER
THANK YOU!

volunteer power

Beryl Wright, Outreach
Cheryl Sullivan, Food Preparation (Outreach)
Campbell & Danielle Rule, Food Preparation (Outreach)
Geoff & Jeannette Magor, Food Preparation (Outreach)
James Campbell, Web development & Video-editing
Joan Hudson, Fundraising (face mask production)
John Harris, Outreach
Joshua Pereira, Food Preparation (Outreach)
Laura Davenport, Fundraising & Outreach
Lesley St Claire-Paul, Outreach & Administration

We would not exist without our volunteers. Every
week, Life-Gate volunteers contribute more than 69
hours of expertise to the running of our organisation.
Our office and administration staff, reception,
accounting, cleaning and video-editing, fundraising,
street outreach workers, ‘mentoring through art’
team and Board of Directors are all volunteers.
In the last twelve months, our incredible team of
volunteers have given more than 3,032 hours of inkind support!
As an essential work premises, our Centre did not
close throughout the 18 weeks of lockdowns. It was a
wonderful joy and blessing to our organisation to see
the willingness of our volunteers to continue serving
during such challenging times.
We are deeply grateful for each person and would
like to express our heartfelt thanks for the heart and
passion they have poured into their service to our
community over the last year.

Lloyd Poole, Video Editing and Production
Mary Ma, Book-keeping
Nicholas Williams, Cleaning

To our wonderful volunteers, it is our deepest pleasure
to serve alongside you each week and honour you for
your sacrifice and dedication.

Nicole Hudson, Fundraising
Rod Kirke, IT Support
Ron & Vilma Bodley, Food Preparation (Outreach)
Theresa Menzel, Reception, Administration

student placement

Wayne Bale, Outreach

This year we again hosted both secondary and tertiary students
from John Paul College, Frankston High School, Chisholm
Institute and Southern Cross Education Institute. These students
complete anywhere from 25-250 hours with our organisation, and
while their roles vary according to their education requirements,
every student who undertakes placement with Life-Gate Inc
participates in our Friday evening Street Outreach service. We
are as enriched by their dedication, fresh ideas and hard work, as
we know they are, by the valuable real life experience they gain
during their time working alongside our team.
We would like to say special thanks to Martin Feros (pictured)
who undertook placement with us during this past year!
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dare to dream

Have you ever had a ‘pipe dream’ in your heart
that you’ve held onto throughout the years, in
spite of how impossible it seemed?
We have.
For more than 14 or so years we’ve dreamed
of owning our entire building (not just the first
floor). Our senior management team has spent
hours imagining and talking about everything
we could do as an organisation if we owned the
whole building. We even contacted the owners
at different times, hoping their appreciation for
our service to the community might prompt
them to accept a low offer for a property
that wasn’t even on the market. But always,
the asking price was far beyond anything we
could match.
The day a ‘For Sale’ sign appeared in front of
the ground floor space, our whole Board and
team began dreaming, planning and longing
in earnest. In May 2020 we discovered the
owners had more than halved the amount they
were hoping to get for the sale of the property.
Suddenly, we were in a position to be able to
make an offer.
In one of the most uncertain periods of the
COVID-19 pandemic during the first ‘wave’ of
lockdowns in Melbourne, we secured a bank
loan and began preparing for the settlement
of a property we have dreamed of owning for
nearly 15 years.

The prospect of purchasing the building
gave our volunteers something
exciting and positive to pour
their creative energy and time
“that we were
into amidst the pressures and
able to purchase
‘bad news’ of the pandemic. The
downstairs in the
challenge of fundraising in such
middle of COVID-19
an impossible situation forced
when everything was
our team to devise creative new
at its worst - was really
strategies to raise funds.

surprising - and very
special to me!”
Rev. Angel Roldan
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When events were banned,
When travel was only permitted for
authorised workers,
When our community were given only
4 reasons to leave home,
At a time when most NFPs
within the community sector were preparing
for a slump in donations...
Our fundraising team raised over $40,000
in four short months.

The little cafe space in our current 1st floor auditorium - our team
can’t wait to have a dedicated community lounge with street access!

During that time we also had the incredible
opportunity of ‘bumping’ into Mitch
Flemming and Jamie Stuart at Mendi Moke
Design, an architectural building design studio
based in Flinders on the Mornington
Peninsula, Victoria. The dynamic
duo very generously offered their
“The whole set-up
professional services pro bono.
and design of the new
Even in our wildest dreams we
complex is so exciting
never imagined such a high-end
to me! We’ll be able
boutique architectural firm would
offer to work with us at no cost. The
to assist so many
team took our brief for the whole
more people than we
building which, to quote them, was
currently are.”
a “big ask” and transformed our pipe
dream into a real life concept that far
Rev. Angel Roldan
exceeded expectations. The day our
Chairperson, Sonja Campbell, our
CEO Rev. Angel Roldan and COO
Lauryn Hornby sat down in the Mendi Moke
Design studio and “walked” through their
concepts, is a day we will never forget. The
“impossible” pipe dream became a little more
real that day.

One of th
e many w
eekly fun
updates to
draising
inspire o
ur team d
u
ring our
lockdown
fundraisin
g efforts.

As we write this report, our team is fundraising
with fervor, and working through all the steps
necessary before construction and fit-out can
begin. We cannot wait to see the entire dream
become reality and look forward to the next
year of planning, design and building!

In the middle of one of the most
stringent lockdowns of any city
globally...
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with deep thanks

From the very beginning of Life-Gate Inc, Lloyd Poole was there, offering his
support, using his passion and gift for music to serve and partnering generously in
our work within the community.
Lloyd Poole, who holds a Bachelor of Music Education from the University
of Melbourne, taught music for over 44 years in numerous primary schools. In
2013, Benton Junior College named their performing arts center, the Lloyd Poole
Performing Arts Centre in honour of Lloyd and the immense contribution he made
to the school through music education.

“Lloyd has been a
friend of mine for almost
40 years...from the very
beginning of Life-Gate,
he’s always been there
with his music... always
faithful and generous
with his time - every time
there was a celebration
or event, he would be
there… He was always
available to serve.”
Rev. Angel Roldan

In between full-time teaching, gigs with the many professional bands
he’s performed with and family, Lloyd dedicated his time and effort
to contribute his musical abilities and skills at Life-Gate events and
celebrations and Outreach initiatives throughout the past 29 years.
More recently, Lloyd sacrificed many hours every week to do the
video editing required to turn our life-skills lectures into online videos
for students to access. On top, he brought his passion and heart for
those in need to the boardroom, offering his expertise as a Director of
the Board of Life-Gate Inc for over 13 years.
On behalf of the Board and the entire Life-Gate family, we would like
to express our heartfelt gratitude to Lloyd for his service as a Director
of the Board and for the countless hours he gave as a volunteer. It’s the
little things - not just the big things - our team will miss, like his “Hey
Pancho!” (to Angel) as he entered the office each week, big smile on
his face, arms out ready for a hug.

We know life and other adventures await, but it is our pleasure to
honour this generous man for his friendship and faithful partnership with Life-Gate
over so many years.

treasurer’s report
We thank all of our financial and non-financial supporters
for all their support of the Life Gate team and the ministry
to continue to serve the community over FY21. While the
external environment presented some disruption over
FY21, Life Gate was pleasingly still able to generate a
solid financial outcome (revenues in excess of expenses),
secure the downstairs premises of 1 Olsen Street, and
finish the year with an overall improved net asset position
vs the corresponding prior year.
From an operating perspective, Life Gate saw net operating
income of $60,854, an improved outcome to the $41,497
in FY20. Driving this outcome, we were blessed to have
overall revenues rise solidly by $7,209 (+4.3% compared
to FY20) driven by increased Fundraising Income. At the
same time we saw costs fall $12,148 (-9.5% compared
to FY20), with a number of expense items lower in F21.

As a result of this positive operating outcome, we saw the
balance sheet of Life Gate improve over the 12-months
ending 30 June 2021, supporting the acquisition of the
downstairs property (1 Olsen Street) for $552,000. Life
Gate funded the downstairs property with a combination
of cash (supported by the positive operating outcome and
existing cash savings) and a bank loan.
As at 30 June 2021, the balance sheet of Life Gate has
net assets of $574,730 (+11.8% compared to the prior
corresponding year) with the majority of this supported
by the Life Gate premises (property assets).
Best regards,

Marcus Ryan
Treasurer

Figure 4. Percentage breakdown of income received by Life-Gate Inc according to source.

Fundraising
25.6%

Clothing Bins
24.5%

Magistrates Court Funds
4.3%

Government (local, state & federal)
3.4%
Corporate Sponsorship
4.9%

General Donations
37.3%
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financial statements
LIFE-GATE INC.
ABN: 14 990 885 012
STATEMENT BY MEMBERS OF THE COMMITTEE

Your members submit the financial statements of the association for the financial period ended 30 June
2021.
COMMITTEE MEMBERS
The names of Committee members at the date of this report are:

LIFE-GATE INC.
ABN: 14 990 885 012
REGISTERED NO: A0025077A
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2021
2021
$
REVENUE FROM ORDINARY ACTIVITIES
General Donations
Counselling & Training Donations
Clothing Bins
Government Grants
Philanthropic Grants
Corporate Sponsorship
Fundraising Income
Magistrates Court Fund
TOTAL REVENUE FROM ORDINARY ACTIVITIES

65,769
43,250
6,000
8,660
45,051
7,600
176,330

2020
$
78,498
56,285
560
9,000
420
1,359
23,000
169,121

Angel Roldán, Sonja Campbell, Marcus Ryan, Lauryn Hornby, Mark Hammersley, Laura Davenport

PRINCIPAL ACTIVITIES
The principal activities of the organisation during the financial year were to provide counselling and
support services to empower individuals and groups to overcome various life controlling issues.
SIGNIFICANT CHANGES
No significant change in the nature of the these activities occurred during the year
OPERATING RESULT
The net profit for the year amounted to $60,854 profit (2020 $41,497 profit).

The Committee has determined that the Association is not a reporting entity and that this special
purpose financial report should be prepared in accordance with the accounting policies outlined in Note
1 to the financial statements.
In the opinion of the committee, the financial statements:
1

Present fairly the financial position of Life-Gate Inc. as at 30 June 2021 and the results of the
association for the year ended on that date.

2

At the date of this statement, there are reasonable grounds to believe that the association will be able to
pay its debts as and when they fall due.
This statement is made in accordance with a resolution of the Committee and is signed for and on
behalf of the Committee by:

EXPENSES FROM ORDINARY ACTIVITIES
Advertising
Art-therapy Expenses
Bank Fees
Borrowing Expenses
Cleaning
Computer Expenses
Consultancy & Accounting Fees
Depreciation
Dues, Subscriptions & Licence Fees
Employment Expenses
Fringe Benefits
Fundraising Expenses
Gas, Electricity & Water
Gifts & Gratuities
Hospitality
Insurance
Interest Expenses
Life-Gate Freedom Centre Inc.
Low Value Equipment
Motor Vehicle Expenses
Office Expenses
Outreach Expenses
Parking/Tolls Expenses
Poverty Relief
Printing, Postage & Stationery
Provision For Long Service Leave
Rates
Repairs & Maintenance
Superannuation
Teaching Resources
Telecommunications
TOTAL EXPENSES FROM ORDINARY ACTIVITIES

…........................................
Angel Roldán, Chief Executive Officer

Dated this 30th day of August 2021
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…………….………………………
Marcus Ryan, Treasurer

118
3,674
749
276
107
395
400
8,584
2,444
3,721
1,080
107
6,185
2,579
881
8,106
11,701
26,439
2,792
7,281
67
2,182
162
12,679
1,639
495
6,681
181
(360)
161
3,972

1,878
3,867
461
85
567
422
8,584
1,519
6,016
1,473
4
6,540
2,762
2,504
6,937
33,801
7,753
7,607
2,237
2,634
14,277
1,652
751
2,524
509
1,440
887
7,933

115,476

127,624

NET SURPLUS/(DEFICIT)

60,854

41,497

TOTAL COMPREHENSIVE INCOME

60,854

41,497

The Accompanying Notes Form Part Of These Financial Statements
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LIFE-GATE INC.
ABN: 14 990 885 012

LIFE-GATE INC.
ABN: 14 990 885 012
REGISTERED NO: A0025077A

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED
30TH JUNE 2021

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2021
CURRENT ASSETS

NOTE

2021

2020

$

$

Cash at Bank
ANZ Paypal Account
GST Paid

10,003
25,403
1,078

67,776
500
1,167

TOTAL CURRENT ASSETS

36,485

69,443

976,262
34,204
(32,837)
1,367
24,232
(16,721)
7,511

420,000
34,204
(29,279)
4,925
24,232
(12,359)
11,873

54,672
(35,360)

54,672
(34,696)

19,312

19,976

1,004,453

456,774

1

These financial statements are a special purpose financial report that have been prepared for distribution to the
members to fulfil the committee's financial reporting requirements under the association's constitution and the
Associations Incorporations Reform Act 2012 (Vic).
The committee has determined that the association is not a reporting entity. The association is a not-for-profit entity for
financial reporting purposes under Australian Accounting Standards. The financial report was prepared on a modified
accrual basis of accounting, including the historical cost convention.
The following significant accounting policies used in the preparation of this report are consistent with previous years
and are, in the opinion of the committee, appropriate to meet the needs of members in accordance with the financial
reporting requirements of the Associations Incorporations Reform Act 2012 of Victoria and the association's
constitution.

NON-CURRENT ASSETS
Land & Buildings at Directors Valuation
Motor Vehicles at cost
Accumulated Depreciation
BBQ Trailer at cost
STS Pool Accumulated Depreciation
Plant & Equipment at cost
Accumulated Depreciation
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

1(d)

1,040,937

(a) Cash
Cash includes cash on hand, deposits held at call with banks and investments in term deposits and money market
instruments, net of overdrafts.
(b) Property, Plant & Equipment
Property, plant and equipment are brought to account at cost or at market valuation, less, where applicable, any
accumulated depreciation or impairment in value. The carrying amount of property, plant and equipment is reviewed
annually by the Commitee to ensure it is not in excess of the recoverable amount from these assets. The recoverable
amount is assessed on the basis of the expected net cash flows which will be received from the assets employment
and subsequent disposal. The expected net cash flows have not been discounted to their present values in
determining recoverable amounts.
The carrying values of plant and equipment are also reviewed for impairment when events or changes in
circumstances indicate the carrying value may not be recoverable. If any impairment exists, the assets are written
down to their recoverable amount and the loss recognised in the income statement.

526,218

CURRENT LIABILITIES

(c) Depreciation

Accrued Long Service Leave

12,134

12,342

TOTAL CURRENT LIABILITIES

12,134

12,342

The depreciable amount of all fixed assets acquired before 12 May 2015 (excluding land and builings) is depreciated
on the prime cost basis commencing from the time the asset is held ready for use. The depreciable amount of all other
fixed assets acquired from 7.30pm on 12 May 2015 until 30 June 2018 is depreciated in accordance with the simplified
depreciation rules.
The depreciation rates used for each class of depreciable assets acquired before 12 May 2015 are: Plant &
Equipment - 15 to 33%, Motor Vehicles 15%. From 18/19 FY Life-Gate chooses to stop using the simplified
depreciation rules. The depreciating assets in the pool is depreciatd according to the normal schedule of 18% for plant
and equipment.

NON-CURRENT LIABILITIES
ANZ Business Loan 1 xxxx12887
ANZ Business Loan 2 xxxx93437

57,430
396,644

-

TOTAL NON-CURRENT LIABILITIES

454,074

-

TOTAL LIABILITIES

466,207

12,342

NET ASSETS

574,730

513,876

Asset Revaluation Reserve
Opening Retained Surplus
Net Surplus/(Deficit) for the year

320,000
193,876
60,854

320,000
152,378
41,497

(g) General Information
The financial statements cover Life-Gate Inc as an individual entity. The financial statements are presented in
Australian dollars.

TOTAL MEMBERS FUNDS

574,730

513,876

Life-Gate Inc is a not-for-profit incorporated association, incorporated and domiciled in Australia. Its registered office
and principal place of business is: 1 Olsen Street, FRANKSTON, VIC 3199

MEMBERS FUNDS

The Accompanying Notes Form Part Of These Financial Statements
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Statement of Accounting Policies

(d) Valuation of Land and Buildings
The recent purchase of Land & Buildings is valued at Cost. The first building at Committee Valuation at 2013
(e) Revenue
All revenue is stated net of the amount of any goods and services tax. Revenue from donations and all other sources
are recognised when received from donors and clients.
(f)

Income Tax
The Life-Gate Inc is a non-profit association established for charitable purposes, and is hence specifically exempted
from income tax on all its income. The association also has Tax Deductible Gift Recipient Status and is registered with
the Australian Charities and Not-for-profit Commission.

A first mortgage over the freehold of the property is held by the ANZ Bank 833 Collins Street, Docklands VIC 3008.
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auditor’s report
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acknowledgements
Bowen & Pomeroy Pty Ltd
EFM Health Club Frankston
Karingal Hub Shopping Centre
Markz Rubbish Removals
Master Jacks Café
Micks Fencing

“The heart of a volunteer is not measured in
size, but by the depth of the commitment to
make a difference in the lives of others.”
DeeAnn Hollis

Rosie’s Café
Some of our volunteer team who quietly work
behind the scenes to make Life-Gate what it is.

with our deepest thanks!

Andree Armour
Barker family
Campbell family
Carl & Gay Brown
Carmen Garcia
Carsten Manntz
Chris Hunt
Colin & Elizabeth Hornby
Daniel Bilotto
Daniel Bodley
Jordan Armour
Joshua Thom
Karl & Jill Monnik
Lloyd & Joanne Poole
Marcus Ryan
Margaret Hartley
Mark Sanderson
Natasha Dragan

EMPOWER

Nick Manolitsas
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Paul Whitington
Peter & Heather Watts
Philip & Marjorie Stacey
Renate Manntz
St John’s Anglican Church
Sunbury Baptist Church
Frankston Charitable Fund (Lord Mayor Charitable Fund)
Frankston City Council (COVID-19 Urgent Relief Grants)
...And all our anonymous donors!
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