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Life-Gate Inc is a Victorian charity passionate about empowering youth
and families to overcome crisis and reach their full potential in life.
Our heart and mission is to bring hope and healing to the most vulnerable
and isolated members of our community. We do this through a unique
model of care: professional counselling linked with weekly life-skills
training classes, support groups and street outreach services. In every
service we provide, our goal is to mentor and strengthen youth and families
to build character, resilience and life-skills, and address emotional and
mental weaknesses.

Our vision is to eﬀect a continual decrease in the overwhelming crises so
many individuals and families are experiencing. Over the next 3 years,
our vision is to expand our Frankston centre to enable us to reach more
vulnerable families within our community.
Our long-term vision is to launch additional satellite centers, ﬁrst in
Victoria and ultimately, nation-wide to empower as many families as
possible to experience complete and lasting recovery and restoration.

Life-Gate Inc was established in 1992 as a Public Benevolent Institution.
After immigrating to Australia in 1983, Life-Gate Inc Founders, Reverend
Angel and his wife Pastor Ulli Roldán were compelled to minister the
love, grace and compassion of Christ to the most broken and isolated
individuals and families within the community in which they lived. LifeGate was birthed in 1992 and the Roldáns have served in this capacity ever
since; empowering thousands of individuals and families to experience
genuine and lasting restoration and healing.

1

Chairperson, Sonja Campbell, B.Bus, B.A., Grad Dip (Ed)
Sonja has enjoyed a diverse career, including roles in Business Administration, Customer
Service and Sales Management. More recently Sonja served as part of the Pastoral team at
Bayside Church, being based at the Carrums Downs Campus. She is currently a Secondary
Teacher at Bayside Christian College. Sonja is married and has three beautiful children.

Founder & Executive Director, Rev. Angel Roldán
A former banker in Germany and then later, a manager with the Deutsche Bank in Melbourne,
Rev. Angel’s passion for helping the underprivileged prompted him to leave the corporate sector
to serve people. Together, the Roldáns undertook six years of study to become counsellors and
taught at various training institutes both in Australia and the United States. In 1992, Angel and
Ulli launched Life-Gate Inc, also initiating a prison team that visited the Victorian prisons for 13
years, bringing hope, dignity and life principles to inmates. In 2007 Angel received a FGBMFI
award for his persistent work in the prisons.
In 2006, Angel and Ulli were named as Finalists for the ‘Pride of Australia’ Award. Angel is a
frequent seminar and conference speaker and has also taught on local TV and radio stations in
Australia and in Spain. He also works within the Spanish speaking community oﬀering seminars
in other localities. Angel and Ulli personally author the Life-Gate seminars and training school
materials. In 2017, Angel and Ulli were honoured as Frankston’s Citizens of the Year.

Founder, Ps. Ulli Rothstein de Roldán
Ulli Rothstein de Roldán is co-founder of Life-Gate and served for over 25 years as a counsellor,
teacher, seminar and conference speaker. Formerly a personal assistant at a Government
department in Cologne, Germany, she also worked as a sculptor. Ulli gained considerable
experience working in Westport, Conneticut, USA. She also undertook training with the
United Air Force in Wiesbaden and gained further teaching experience at the Berlitz School
in Barcelona, where she taught English and German. Ulli left her career in order to assist the
needy alongside her husband Angel, completing the same extensive counselling courses and
training as Angel.
For over 5 years, Ulli initiated and conducted therapy groups for sexually abused women, and
together with Angel, established and directed a “Healing House” for three years to assist people
in crisis on a full-time residential basis. For over nine years Angel and Ulli also managed
the Life-Gate Restoration Resort in Kinglake-West. In more recent years, Ulli was honoured
alongside her husband as Frankston’s Citizen of the Year for 2017.
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Secretary: Lauryn Hornby, BSc(Hons), MDiv.
In 2004 Lauryn graduated from the University of Melbourne with a Bachelor of Science
(Honours). She then completed a Masters of Divinity with the Australian Colleges of Theology
in 2008. Since 1998, Lauryn has held volunteer positions both locally and in Ethiopia, Aceh and
Fiji, in various aid work roles. She began attending the Life-Gate life-skills training classes and
volunteering with the Street Outreach in 2006 whilst completing her Masters.
In 2009, Lauryn joined the Life-Gate team full-time and serves as Outreach Programs Director.
Her role involves overseeing all Life-Gate outreach services, managing our volunteers and
oﬃce administration, and running our art-therapy programs to re-engage troubled youth. In
2019, Lauryn was named as Frankston’s Citizen of the Year. In her free time, Lauryn enjoys
hiking, reading and creative pursuits.
Treasurer: Marcus Ryan, BEng(Hons), BCom
Marcus holds a Bachelor of Engineering (First Class Honours) and a Bachelor of Commerce
from Monash University, during which time he undertook a cadetship at BlueScope Steel
and spent time abroad studying in Germany and the USA. From 2006, Marcus has worked
professionally as an Investment Manager in Melbourne with a locally-based Fund Manager,
focusing on Australian share market investments. Marcus hopes his skill set can support LifeGate with their mission in the local community of Frankston. In his spare time, Marcus, together
with his wife Kate, enjoy outdoor activites such as hiking and bike riding.

Director: Lloyd Poole, BMusEdTPTC
Lloyd Poole holds a Bachelor of Music Education from the University of Melbourne and taught
music in several primary schools for over 44 years. In 2013, Benton Junior College named their
performing arts center, the Lloyd Poole Performing Arts Centre in honour of Lloyd and the
contributions he made to the school through music education. He has performed in many varied
engagements including many TV appearances. Lloyd leads worship at Peninsula City Church.
Lloyd is married with three adult children and one grandson.
Lloyd works as a professional musician in several bands and also volunteers his time each week
to do the video editing and DVD production for Life-Gate’s weekly ‘Wisdom For Life’ lifeskills training lectures and Life-Gate Freedom Centre teachings. In his free time Lloyd loves
ﬁxing things with his soldering iron and tinkling the “ivories” of his Leslie and Hammond
organ.
Director: Mark Hammersley, DipAOD,DipAT,Grad CertNT, MNT
Mark serves as Manager of Galiamble Men’s Recovery Centre in St Kilda, and has worked in
this capacity for over 9 years. He has over 20 years experience in the recovery and Christian
community. Mark holds a Diploma of Alcohol and other Drugs, a Diploma in Art Therapy, Cert
IV in Training and Assessment, Graduate Certiﬁcate in Narrative Therapy and a Masters in
Narrative Therapy and Community Work.
Mark also works as an Educator for the Advanced Diploma in Counselling in Therapeutic Arts
at Chisholm TAFE for the past 4 years and has over 30 years experience as a practicing Artist.
In the past, the love, education and counselling Mark received from Life-Gate played a major
role in his life. For this reason, Mark joined the Board of Life-Gate this year as a Director. He
is passionate to be a part of ensuring Life-Gate continues to reach out to the most vulnerable
people within our community.
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It is with pleasure and gratitude that I submit my report for the year ending June
2020. The ﬁrst half of the year we were excited to see an increase in our volunteer
base for our outreach, enabling us to add Thursday nights to our existing Friday
night outreach program. New volunteers, boosted by Bayside Church, enabled LifeGate to reach out to Frankston North, in addition to existing outreach in Frankston.
Our new team of volunteers were trained both through workshops and on-the-job
mentoring. It was encouraging to see in our teams the passion and enthusiasm to
make a diﬀerence and to be able to help us reach more of our community.
With the onset of COVID-19, the last four months of the year looked very diﬀerent.
Ongoing restrictions resulted in a number of initiatives, including our annual
COLOUR of HOPE ‘mentoring through art’ program, being cancelled. The outreach
services were modiﬁed to become mostly ‘contact free’ which limited the ability of
our outreach teams to continue operating in their current form. However, Lauryn
Hornby, our Outreach Programs Director, together with volunteers, continues to
supply basic material aid and weekly meals to our community’s most isolated and
vulnerable community members, ensuring an ongoing connection during what has
been a diﬃcult time. Whilst our life-skills training classes were not able to operate
in-person for many months, weekly recordings of our teaching became available
through Life-Gate’s YouTube channel. This has facilitated even more people having
access to our teaching, even beyond Australia. An increased social media presence
has also resulted in an increase in community engagement.
Despite the many challenges this year has brought, I am pleased to report compared
to last year, Life-Gate ﬁnished in a stronger ﬁnancial position and our volunteer
base has grown by 47%. We are reaching more people through the increase in our
online resources and social media presence. As we look to the future, we desire to
further expand our services as well as our impact in the local community. As a result
of COVID-19, we are aware that now, more than ever, the need for our services
continues to grow.
I would like to thank each and every volunteer for their hard work and passion to
make a diﬀerence in our community. Thank you to our ﬁnancial contributors for
their vital support, without which we would not be able to continue our work. I
also would like to acknowledge the hard work of Lauryn Hornby, our Outreach
Programs Director, for her commitment, diligence and for always going beyond the
call of duty. Thank you to Rev Angel Roldan for his ongoing faithfulness in service
as Executive Director, for his leadership, vision and unwavering commitment to our
local community. And lastly, to the Board - thank you for oﬀering your expertise,
time and eﬀort and for your willingness and dedication in continuing to serve in the
governance of Life-Gate - especially during this challenging time. We look forward
to another fruitful year as we continue to partner together to restore lives.

Sonja Campbell
Chairperson, Life-Gate Inc.
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As I write this report, our state is living under one of the toughest lockdowns imposed
anywhere in the world during the COVID-19 pandemic. It would be easy, in the midst
of this worldwide crisis, to focus entirely on the impact COVID-19 has had on the notfor-proﬁt sector and charitable organisations such as ours. The reality is however, this
crisis and its impact represent only one third of the 2019-2020 ﬁnancial year. While
COVID-19 presented us with challenges in our service delivery, we continued to move
forward as an organisation.
Over the past twelve months, we have experienced growth in every service area and
achieved many exciting outcomes and impacts: our outreach services expanded to a
second night; our outreach volunteer team doubled in size; two separate training courses
were run to equip both our current and new teams; and demand for both in-person and
phone counselling increased.
Frankston North is considered one of the most disadvantaged postcodes in the entire
state of Victoria, with some of the highest rates of crime, drug abuse and drug-related
crimes, child abuse and domestic violence and poverty. Our vision has always been to
expand our outreach services to this very needy location. In February 2020 we launched
a new outreach service to the Frankston North community on a Thursday evening. It
has been delightful to see the excitement and motivation of the new outreach volunteers
who formed our ‘Thursday Outreach team’.
I would like to thank the Frankston City Council for facilitating a site within Frankston
North for our team to oﬀer food, counselling, support and access to all our services.
Sadly, this new service was forced to close temporarily when restrictions were introduced
for public gatherings outdoors. We very much look forward to re-establishing these
community BBQ events in the coming year and reconnecting with those we had begun
to assist. I invite you to read more about the expansion of our outreach services on
pages 16-17 of our report.
Over the past twelve months we received $23,000 in funding through the Magistrates
Court Fund (Frankston). These funds empower our organisation to assist individuals
and families facing extreme ﬁnancial hardship through the purchase of groceries, meals,
white goods such as washing machines and fridges, and assistance with rent or bills (you
can read a testimony from one of our recipients on page 8). It is deeply gratifying to be
able to go beyond counselling and support, to provide practical and ﬁnancial assistance
in extreme situations. As Executive Director, I ﬁnd it very rewarding to see people’s
lives changed as we provide true wholistic care: practical, emotional, intellectual and
spiritual.
This year, participation in our weekly life-skills training class increased by approx.
16%. The weekly classes are a powerful tool for equipping families with the wisdom to
break generational cycles of dysfunction and learn to develop healthy thought patterns
and lifestyles. I want to thank the students for their attendance, support and dedication.
It has been very encouraging to see the growth and maturity developing in each of
our students. The life-skills classes have continued to serve as a platform from which
students access our counselling services, or go on to volunteer with our street outreach
team.
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As a result of the coronavirus, classes at our Centre had to cease. The
course was redeveloped into online videos and interactive ‘live chat’ to
enable students to ask questions. All lecture notes are now provided for
free download through our websites. The new online course format has
enabled students who live too far away to attend in person – and even
individuals living overseas – to now participate. This increased access
and participation has been a very positive aspect of the online format.
(For more information, refer to pages 14-15).
I would like to say a very big thank you to our Outreach Programs Director, Lauryn, and our
Director, Lloyd Poole, for the considerable time and hard work they invested each week in ﬁlming,
editing and producing the videos for our interactive online classes. After every class we receive
emails and messages from those participating oﬀering very positive feedback.
During the past four months of extreme “lockdown” and travel restrictions, all counselling shifted
to phone counselling or “in person” via the online platform ZOOM Meeting. We have seen a 20%
increase in phone counselling cases as a result of the distress people are experiencing due to the
isolation and restrictions (for all our counselling statistics please refer to page 10-11).
We are profoundly aware that family breakdown, suicide, child abuse and mental illness have all
increased – and sadly, will continue to – as a result of the pandemic. In the ﬁnal two months of this
year, our Board began the process of acquiring a new property. Our Centre will double in size and
enable us to expand our services and increase our impact within the community. This expansion
could not commence at a more needful and critical time. We are grateful we will have the capacity
to respond to the increases in trauma we anticipate will unfold in the coming years as a result of
the long-term impact of this crisis. We look forward to sharing more about this bold move in the
coming year.
We are also very grateful for our ﬁnancial partners for their faithful support and generous
contributions to our mission. Their generosity has empowered us to install an electric stair-lift
into our 1st ﬂoor premises to create access for the elderly and those who are mobility impaired
and were previously unable to receive counselling and support (page 20). Our partners have also
enabled us to operate our MEALS for CHANGE mobile kitchen, provide free access to all our
services and deliver home-cooked meals to the most vulnerable members of our community
during lockdown. It is an incredible privilege and blessing to work alongside local businesses and
community members to bring hope and healing to those in need.
In closing, I would like to express my heartfelt gratitude to our wonderful, passionate volunteers
for their incredible dedication. Our entire volunteer team have continued to sacriﬁce their time each
week even during the lockdowns. We are very thankful to every volunteer for their faithfulness and
dedication to our mission. Thank you also, to our Board of Directors for volunteering their time
over the past year to provide governance, skills and expertise. We greatly value your contributions
and expertise. Most of all, I want to thank God for His faithfulness and privision.
I very much look forward to the exciting expansion of our Centre in the coming year!

Rev. Angel Roldán,
Executive Director
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We have developed a unique model of care: personal counselling
linked with weekly life-skills training classes. Combining these two
services ensures our clients receive deep, personal support for their
entire family and are equipped for life and re-engagement.
The vast majority of service provision models are dependent upon
those in need choosing to seek out assistance. The diﬃculty with this
approach is only a very small minority of those who are vulnerable
or needy will actually seek help. A national mental health survey
found that only 35% of Australians with anxiety and depression
access treatment (Australian Bureau of Statistics (2008) National
Survey of Mental Health and Wellbeing: Summary of Results, 2007
Cat. No. (4326.0). Canberra: ABS).
This ﬁgure is even lower in individuals with drug or alcohol
addictions and other mental health conditions.
For this reason, Life-Gate also operates a street outreach service
as a core element of our mission strategy. Through our outreach
programs, we take our support services to those in need, right where
they are, and work to inspire each person to desire restoration,
whatever their crisis situation.
In addition to these 3 key services we also provide:
Art-therapy program for at-risk youth
Support groups
Inductions to rehabilitation
Court assistance (and counselling as required by Courts)
Centrelink ‘New Start’ job placements
Secondary and Tertiary student placements
Community seminars
Magistrates Court Fund assistance

We assist youth, individuals and families living in crisis situations such as family breakdown, addiction, domestic
violence, abuse (in all its forms), depression, suicidal ideation, anxiety and other mental health issues. Our beneﬁciaries
also include students and individuals seeking employment, who require work-place training, professional development
or life-skills training. Our students range in age from high school students to the elderly, because we’re passionate about
lifelong learning and creating opportunities for our older community members to also engage.
As coronavirus impacted our local community in the latter part of the ﬁnancial year, families who wouldn’t ordinarily
seek assistance also began to reach out: those battling with unexpected unemployment, ﬁnancial hardship, relationship
issues, depression and suicidal ideation as a result of the pressure and hopelessness many experienced during ‘lockdown’.
9

Individuals and families seeking one-on-one counselling
may access support in person, online (via social media
or email) and over the phone. Clients typically require
a minimum of 3 counselling sessions, usually lasting
60 minutes each. More vulnerable clients may require
ongoing weekly sessions for several months.
In cases where a person is suicidal, suﬀering from acute
depression or living in domestic violence, a phone call is
often their ﬁnal attempt to reach out. These calls may take
many hours and are critical to their care and restoration.
Our street outreach workers also provide one-on-one
counselling as part of the crisis assistance we oﬀer through
our afterhours outreach services. Given they take place out
on the streets, these counselling sessions are informal by
nature, but equally as focused and impactful as a formally
booked appointment at our Centre. This initial point of
contact is one of our primary means of engaging with very
isolated individuals. Often this initial counselling session
motivates the individual to undertake ongoing counselling
and support through our Centre – services they would not

have accessed were it not from the counselling they
received oﬀ-site.
In March 2020, as a result of the COVID-19 pandemic
and the lockdowns and 5km travel restrictions imposed
for Melbourne metropolitan residents, all counselling
shifted to phone counselling or “in person” via the
online platform ZOOM Meeting. Our Centre observed
an increase in demand for our counselling services
during this period.
Individuals assisted
during the past 12 months:
2020

2019

Phone Counselling:

921

734 20%

Email Counselling:

131

142

In-Person / ZOOM Counselling: 823

Figure 1. Areas of need addressed through Life-Gate counselling services and HelpLine.
Marriage / Divorce
Issues
13%

Addiction (Alcohol, ICE etc)
9%

Sexual Abuse
2%

Troubled Youth
11%

Relationships
9%
Domestic Violence
3%

Anxiety
27%
Depression
24%
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Suicidal tendencies
2%

%

7%

784 4.7%

Figure 2. Services oﬀered by Life-Gate, showing the percentage of resources (e.g. time, volunteer hours,
ﬁnancial contributions) invested into each area.
Fundraising &
Promotion
4%
Freedom Centre
8%
Outreach & Youth Programs
37%

Life-Skills Training
16%
Student Placement
training
1%
Seminars
1%

Counselling
21%

Help Line
12%

Figure 3. Geographic scope of services provided by Life-Gate.

Mornington
Peninsula
12%

Metropolitan
Melbourne
3%
Greater Victoria
0%

Frankston
85%
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Unsung heroes. Life-Gate has many of them. With only
two full-time staﬀ members, our volunteers are far more
than merely the “backbone” of our organisation. They are
our hands and feet. Our advocates. Our “ideas bank”. Our
fundraisers.
Every week, Life-Gate volunteers contribute more than
108 hours of expertise to the running of our organisation.
Our oﬃce and administration staﬀ, reception, accounting,
cleaning and video-editing personnel, street outreach
workers, ‘mentoring through art’ team and Board of
Directors are all volunteers.
In the last twelve months alone, our incredible team of
volunteers have given more than 3,650 hours of in-kind
support!
As an essential work premises, our Centre did not close
when restrictions came into eﬀect. While all our volunteers
were given the option of taking a break from their volunteer
commitment, it was a wonderful joy and blessing to our
organisation to see their willingness to continue serving
during such challenging times.

THANK YOU!
Antonino Dileva, Outreach
Beryl Wright, Outreach
Daniel Bodley, Outreach
Dennis Battye, Outreach
Fiona Bodley, Outreach
Heather Tervit, Art-Therapy Program
James Campbell, IT Support and Web
development
Jocelyn Torres, Outreach
John Harris, Outreach

We are deeply grateful for each volunteer and would like to
express our heartfelt thanks for the heart and passion they
have poured into their service to our community over the
last year.

Joshua Pereira, Food Preparation (Outreach)

To our wonderful volunteers: It is our pleasure to serve
alongside you and honour you for your sacriﬁce and
dedication.

Lloyd Poole, Video Editing and Production

You are our unsung heroes.

Laura Davenport, Outreach
Lesley St Claire-Paul, Outreach

Mary Ma, Book-keeping
Mirta Torres, Outreach
Nicholas Williams, Cleaning
Nicole Hudson, Fundraising
Noel Mathew, Outreach
Rebecca Campbell, Art-therapy Program,
Administration
Rebecca Vanmidde, Food Preparation
Rod Kirke, IT Support
Selena Baird, Outreach
Theresa Menzel, Reception, Administration
Wayne Bale, Outreach
Will Kinivuwai, Outreach
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“The heart of a volunteer is not
measured in size, but by the depth
of the commitment to make a
difference in the lives of others.”
DeeAnn Hollis

HEROES
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Our weekly life-skills training lectures are a core element
of our mission. The course is based upon God’s universal
principles and oﬀers practical solutions to individuals and
families battling with life-controlling problems.
All materials are written and taught each week by our
counsellors and are therefore tailored to meet the speciﬁc
needs of current clients. Each topic is designed to build
integrity of character and resilience, and equip students
with the practical wisdom needed to break generational
cycles of dysfunction and develop healthy attitudes,
thought patterns, and life choices.
As a result of the coronavirus, the weekly classes at our
Centre were required to cease. Instead, we pre-recorded
all lectures and provided weekly “premiere” events on our
YouTube channel. These live events enabled students to
watch the lecture together and continue to ask questions
and interact as they would during a live class. All lecture
notes were provided for free download through our
websites. The shift to an online course format increased
the accessibility of our life-skills training, with the result
that many new students who live too far away to attend our
Centre, are now able to participate each week.

In the last twelve months we have witnessed some
wonderful outcomes through this service:
 Our class size increased by 16%. This increase
can largely be attributed to current students who
recommended the training to their friends, family
or colleagues. The move to an online format also
contributed to this increase in participation;
 59% of students accessed personal counselling to
receive greater assistance and impact, in addition to
participating in the weekly classes;
 Every week, students provide written feedback via
our online class attesting to the personal beneﬁt the
teaching is providing within their lives and families.

Topics include:
Marriage & Family
Communication skills
How the Brain Works & Toxic Thinking
Life-Controlling Problems
Godly Life-Principles
Inner Healing
Leadership
Identity & Worth
and many more!

While Life-Gate Inc. provides our counselling, life-skills and other services to all peoples, irrespective of race, culture
or religious beliefs, it is important to our mission as a Christian organisation to oﬀer an avenue for clients to also receive
spiritual input and teaching. Our passion is to provide holistic care – body, soul and spirit – and our aﬃliation with the
Life-Gate Freedom Centre allows us to do this.
Some of our clients have shared that it is through their participation on Sundays that they feel most connected to others
and to their community. The informal meetings are a chance for participants to share their experiences, seek personal
encouragement and support and also contribute their time and eﬀort. For several of our clients, their church ‘family’ is
the only family they have and is therefore an integral part of their ongoing restoration and wellbeing. More information
about our aﬃliate association can be found at lifegatefreedomcentre.com.
14
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This year has been a year of
both exciting leaps forward
and major adjustments as
coronavirus hit our world.
An Exciting Leap Forward…
We began the year with one
outreach team. A team of
eight passionate and dedicated
volunteers who sacriﬁce seven
hours every Friday evening to operate our M
F
C
mobile kitchen trailer at 3 locations within the
Frankston LGA.
In July 2019 we began developing a new street outreach
partnership with Bayside Church: church members
would be rostered on a fortnightly basis to serve as part
of a second Life-Gate outreach team that would operate
every Thursday evening at a new location. An outreach
team ﬁelded through a partnership and operated on a
roster system would be a new model for Life-Gate. If the
concept proved eﬀective, it could serve as a new approach
to build our volunteer capacity in this department.
Our vision is “to build a vibrant and passionate outreach
team who are out on the streets four nights a week”.
Expanding our outreach services to a second evening
every week is an exciting forward leap in achieving this
long-term vision!
Our heart has also been to one-day provide outreach
services to Frankston North. Nicknamed “The Pines,”
Frankston North is infamous for its high crime rates,
drug related oﬀences and social disadvantage. In
the DOTE 2015 Report (Dropping Oﬀ The Edge
2015) Frankston North was named one of the most
disadvantaged postcodes in the State. Of 677 postcodes,
Frankston North ranked in the top 10 worst in the state
for child abuse, long term unemployment, criminal
convictions, prison admissions, psychiatric admissions
and “developmentally vulnerable” children.
By February 2020, our new team was established and
trained; a suitable location had been determined; and all
Council permits and permissions obtained.

Meals For Change
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To our delight more than 40 individuals and families
attended the ﬁrst Frankston North community BBQ
event. Over 90% of those who attended continued to
participate in subsequent weeks, with many additional

contacts being made. Expanding our street outreach
to such a vulnerable suburb has been an exciting leap
forward for our Outreach service this year!

Major adjustments…
Every week our M
F
C
mobile kitchen
provides meals, basic material aid and on-the-spot
counselling for those who are homeless or living in crisis
situations such as drug addiction, domestic violence,
mental illness and generational cycles of dysfunction.
As COVID-19 hit our nation, we were acutely aware
that the homeless and vulnerable would face signiﬁcant
hardship and risk. Our team were adamant we would
ﬁnd a “COVID safe” way to continue providing outreach
assistance to the most vulnerable.
Sadly, our weekly community BBQs had to cease due
to restrictions. In their place, our team began ‘home’
delivery of meals to the homeless and those living in
temporary accommodation such as caravans. Initially we
provided 30-35 meals each week. As the crisis continued
and lockdowns became more stringent, this increased to
60-75 meals weekly.
The home deliveries became a wonderful opportunity
to undertake “mental health checks” with each client or
household. Our outreach workers observed ﬁrsthand the
increasing mental illness, depression, anxiety, suicidal
tendencies and other issues that intensiﬁed as the weeks
of isolation and Stage 3 lockdown continued. The weekly
home visits have proven highly eﬀective in building
deeper rapport with clients and in creating opportunities
for a greater level of personal support.
It has been gratifying for our team to see the immediate
and tangible diﬀerence our presence and weekly home
visits are making.
“You are the highlight in my week!” and “I don’t know
how I’d survive if it wasn’t for you!” are phrases our
team never get tired of hearing.
I want to close by thanking our outreach volunteers for
their incredible dedication and sacriﬁce over the past
twelve months, and most especially as the pandemic hit
our world.
Sincerely,

Lauryn Hornby
Outreach Programs Director
17
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COLOUR of HOPE assists vulnerable students engaged
in McClelland College’s ﬂexible learning program
(Flexible Learning @ McClelland). These students range
in age from 12 to 15 years old and typically come from
disadvantaged families, culturally diverse backgrounds
or out-of-home care. Many of these students have long
histories of truancy, suspensions, expulsions, mental
health challenges or marijuana or alcohol addictions.
The 17 week program oﬀers two full-day workshops and
15 weekly art classes combined with life-skills training,
one-on-one mentoring and personal counselling. The
workshops take place at our Centre in order to help
break down any barriers youth may have to accessing
support. Through the workshops, our Centre becomes
a familiar space where each young person receives
encouragement, challenge and acceptance.
COLOUR of HOPE is a wonderfully empowering
and encouraging program. Every young person leaves
knowing they are valued and have the potential to make
a lasting diﬀerence in the world. They are challenged to
forgive and are equipped with important ‘life lessons’
in perspective, attitude, relationship conﬂicts and
many other areas. Most importantly they are inspired
and motivated to remain in school or begin vocational
pathways.
This year would have been our 9th year running the
COLOUR of HOPE art program for at-risk youth in
partnership with McClelland College.
Our team began teaching weekly classes to 15 students
at McClelland College as we would every year. In the
ﬁrst eight weeks of our 2020 program, our mentors

were delighted (and surprised) by the very meaningful
rapport and depth of conversations we had already been
able to build with more than half of the new students.
After only 8 weeks, however, secondary schools were
closed due to the coronavirus pandemic, and all learning
moved online. We were so disappointed by the abrupt
end to this year’s program. Thankfully, most students
participate in COLOUR of HOPE for 2-3 years. This
means our counsellors and mentors will have more
time and opportunity in the coming year to build on the
counselling and life lessons we had already provided to
this year’s students.
Long after they have exited the program, past
participants continue to reach out to us for ongoing
support, counselling or even opportunities to volunteer
and ‘give back’. It is deeply gratifying to see the longterm impact this program has in the lives of some of the
most vulnerable young people in our community.
We very much look forward to the opportunities 2021
will bring and to partnering again with our wonderful
corporate sponsors and community partners. We would
like to say a special thank you to the Peninsula Arts
Society for their sponsorship each year, of the ‘Artistic
Excellence’ and ‘Communicating a Powerful Message’
awards and our major sponsor, Karingal Hub, and also
Trigger Brothers, for their generous gifts and awards for
the participants each year. This program would not be
the success that it has been over the past 9 years without
their vital contributions.

Many thanks!
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We believe a person’s physical disability or loss of mobility as they age, should never prevent them from receiving
support or participating in community and life-long learning.
Over the years we have turned back many clients who needed critical support or counselling because their age,
mobility restrictions or physical disabilities prevented them from accessing our 1st ﬂoor premise. This was so sad
for our team! Our centre should be accessible to everyone who needs critical care, most especially those who are,
oftentimes, already isolated from community life as a result of their physical disabilities or special mobility needs.
It was a joy to be able to undertake our Stair Lift to Life project this year!
With support from Gandel Philanthropy, the Magistrates Court Fund and
philanthropist Ms Ann Miller, we were delighted to install an electric stair
lift onto the ﬂight of stairs leading from our ground ﬂoor entryway to our
ﬁrst ﬂoor counselling and meeting rooms. Our Centre is now accessible to all
members of our community and the lift is being put to good use.
This wonderful new resource has enabled us to provide community
engagement and learning for individuals who are struggling with depression,
social isolation or loneliness as a result of impaired mobility. The gentle, userfriendly stair lift has become a fun way to transport our elderly clients up and
down the three ﬂights of stairs so they can once again participate in our weekly
life-skills classes, counselling and social gatherings. We are so grateful to
the generosity of each contributor. The kind contributions we received have
empowered Life-Gate to continue doing what we’re so passionate about:
providing care and assistance to those who are vulnerable or have ‘fallen
through the cracks’ of other support services.

With special
thanks!
An Mie
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Martin Ferros
David Williamson

This past year we again hosted both secondary and tertiary
students from John Paul College, Frankston High School,
Chisholm Institute and Southern Cross Education Institute.
These students complete anywhere from 25-200 hours with
our organisation, and while their roles vary according to
their education requirements, every student who undertakes
placement with Life-Gate Inc participates in our Friday
evening Street Outreach service. We are as enriched by their
dedication, fresh ideas and hard work, as we know they are,
by the valuable real life experience they gain during their
time working alongside our team.
We would like to say special thanks to those who undertook
placement with us during this past year!

We had many wonderful opportunities to partner
with individuals, training institutes, businesses and
other community groups this past year. In particular,
Chisholm TAFE, Southern Cross Education Institute,
Frankston Emergency Relief Providers, Frankston
Youth Council and McClelland College.
Our partnerships can be as simple as a sharing of
resources (such as the donations shared and exchanged
between ourselves and other community groups),
to providing referrals for services provided by other
organisations, to collaborating in the delivery of a
program such as our COLOUR of HOPE program that
partners with McClelland College.

Markz Rubbish Removals

Whatever the extent or nature of the collaboration
we are constantly looking for more opportunities
for greater partnership. We would like to say a very
heartfelt ‘thank you’ to Molecular Scaﬀold Sales, EFM
Frankston and Markz Rubbish Removals - three local
businesses passionate about making a diﬀerence in
their local community - for their ongoing support this
past year. We are so grateful for your contributions,
practical assistance and partnership.
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FY20 could be categorised as a very solid year ﬁnancially
for Life-Gate Inc with positive operating proﬁt, and a
stronger balance sheet position ending the period.
From an operating perspective, we had a positive result
with net operating income of $41,497, an improved
outcome to the statutory loss in FY19 of -$19,758.
Driving this outcome, we were blessed to have overall
revenues rise solidly by $49,677 (+41.6% compared
to FY19) driven by increased General Donations and
reliable Clothing Bin revenue growth. At the same time
we saw costs fall $11,578 (-8.3% compared to FY19),
with a number of expense items lower in F20.
As a result of this positive operating outcome, we saw the
balance sheet of Life-Gate improve over the 12-months
ending 30 June 2020. Net assets rose by +8.8% to
$513,876. Consistent with prior periods, the majority of
this derives from the Life Gate property which is owned
unencumbered at the end of the FY20 period.

Subsequent to the 30 June 2020 balance sheet, Life
-Gate has entered into a contract for the purchase of the
downstairs property 1 Olsen St Frankston. The strong
FY20 period places Life Gate in a sound position to settle
on this property in the December-2020 half with higher
than normal cash at bank of $67,776. Life-Gate has also
obtained a commitment from ANZ bank to provide a loan
to support the funding of the settlement of the property.
Best regards,

Marcus Ryan
Treasurer

Figure 4. Percentage breakdown of income received by Life-Gate Inc according to source.
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Frankston Charitable Fund (Lord Mayor Charitable Fund)
Frankston City Council (Community Grants)
Gandel Philanthropy
Andrew Swanson
Andree Armour
Ann Miller
Barker family
Campbell family
Carl & Gay Brown
Carmen Garcia
Carsten Manntz
Colin & Elizabeth Hornby
Jurgen Mauricher
Karl & Jill Monnik
Laura Davenport
Lloyd & Joanne Poole
Marcus Ryan
Mark Sanderson
Nick Manolitsas
Peter & Heather Watts
Phillip & Marjorie Stacey
Rebecca Vanmidde
Renate Manntz
Stephanie Mortimer
Warren & Ann Walker
EFM Health Clubs Frankston
Markz Rubbish Removals
Bayside Church
St Luke’s Anglican Church, Frankston
Sunbury Baptist Church
...And all our anonymous donors!
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