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Our mission is to equip and empower troubled individuals to overcome
crises and experience full restoration in life. We do this through a unique
model of care: professional counselling linked with weekly life-skills
training classes, support groups and street outreach services. We also
provide programs targeting at-risk and disengaged youth. In every service
we provide, our goal is to mentor and strengthen individuals and families
by building character and life-skills, and addressing emotional and mental
weaknesses.

Our vision is to eﬀect a continual decrease in the overwhelming crises so
many individuals and families are experiencing. We believe our unique
model – ‘Wisdom for Life’ life skills training combined with counselling,
street outreach services and support groups – ensures the care we provide
addresses the needs of the whole person.
Our long-term vision is to launch additional satellite centers, ﬁrst in
Victoria and ultimately, nation-wide to empower as many families as
possible to experience complete and lasting recovery and restoration.

Life-Gate Inc was established in 1992 as a Public Benevolent Institution.
After immigrating to Australia in 1983, Life-Gate Inc Founders, Reverend
Angel and his wife Pastor Ulli Roldán were compelled to minister the
love, grace and compassion of Christ to the most broken and isolated
individuals and families within the community in which they lived. LifeGate was birthed in 1992 and the Roldáns have served in this capacity ever
since; empowering thousands of individuals and families to experience
genuine and lasting restoration and healing.
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Chairperson, Sonja Campbell, B.Bus, B.A., Grad Dip (Ed)
Sonja has had a diverse career, including roles in Business Administration, Customer Service
and Sales Management. More recently she has served as part of the Pastoral team at Bayside
Church, being based at the Carrums Downs Campus. She is currently a Secondary Teacher at
Bayside Christian College. Sonja is married and has three beautiful children.

Founder & Executive Director, Rev. Angel Roldán
Formerly a Banker in Germany and also a manager within the Deutsche Bank Australia in
Melbourne, Rev. Angel’s passion for helping the under-privileged prompted him to leave the
corporate sector to serve people. Together with his wife Ulli, Angel pioneered Life-Gate Inc
in 1992. Preparation included six years of study to become a counsellor and teacher at various
training institutes both in Australia and the United States. He initiated a prison team and visited
the Victorian prisons for 13 years, bringing hope, dignity and life principles to inmates.
In 2007 he received a FGBMFI award for his persistent work in the prisons. With his wife Ulli he
was also named a Finalist for the ‘Pride of Australia’ Award 2006. He is a frequent seminar and
conference speaker and has also taught on local TV and radio stations in Australia and in Spain.
He also works within the Spanish speaking community oﬀering seminars in other localities.
Angel and Ulli personally author the Life-Gate seminars and training school materials. In 2017,
Angel, together with his wife, were honoured as Citizens of the Year for Frankston.

Founder, Ps. Ulli Rothstein de Roldán
Ulli Rothstein de Roldán, co-founder of Life-Gate, counsellor, teacher, seminar and conference
speaker. Formerly a personal assistant at a Government department in Cologne, Germany,
she also worked as a sculptor. Ulli gave up her career in order to assist the needy by helping
to pioneer Life-Gate. Ulli gained considerable experience working in Westport, Conneticut,
USA. She also undertook training with the United Air Force in Wiesbaden and gained further
teaching experience at the Berlitz School in Barcelona, where she taught English and German.
She also completed the same extensive counselling courses and training as her husband Angel.
For over 5 years, Ulli initiated and conducted therapy groups for sexually abused women, and
together with Angel, established and directed a “Healing House” for three years to assist people
in crisis on a full-time residential basis. For over nine years Angel and Ulli also managed
the Life-Gate Restoration Resort in Kinglake-West. In more recent years, Ulli was honoured
alongside her husband as Frankston’s Citizen of the Year for 2017.

2

Secretary: Lauren Hornby, BSc(Hons), MDiv.
In 2004 Lauren graduated from the University of Melbourne with a Bachelor of Science
(Honours). She then completed a Masters of Divinity with the Australian Colleges of Theology
in 2008. Since 1998, Lauren has held various volunteer positions both locally and in Ethiopia,
Aceh and Fiji, in various aid work roles. She began attending the Life-Gate Training School and
volunteering with the Street Outreach in 2006 whilst completing her studies.
In 2009, Lauren joined the Life-Gate team full-time and serves as Outreach Programs
Director. Her role involves leading the Outreach services, managing our volunteers and oﬃce
administration, and running our art-therapy programs to re-engage troubled youth. Lauren was
named the Frankston Citizen of the Year for 2019. In her free time, Lauren enjoys hiking,
reading and creative pursuits.
Treasurer: Marcus Ryan, BEng(Hons), BCom
Marcus holds a Bachelor of Engineering (First Class Honours) and a Bachelor of Commerce
from Monash University, during which time he undertook a cadetship at BlueScope Steel
and spent time abroad studying in Germany and the USA. From 2006, Marcus has worked
professionally as an Investment Manager in Melbourne with a locally-based Fund Manager,
focusing on Australian share market investments. Marcus hopes his skill set can support LifeGate with their mission in the local community of Frankston. In his spare time, Marcus, together
with his wife Kate, enjoy outdoor activites such as hiking and bike riding.

Director: Lloyd Poole, BMusEdTPTC
Lloyd Poole holds a Bachelor of Music Education from the University of Melbourne and taught
music in several primary schools for over 44 years. In 2013, Benton Junior College named their
performing arts center, the Lloyd Poole Performing Arts Centre in honour of Lloyd and the
contributions he made to the school through music education. He has performed in many varied
engagements including many TV appearances. Lloyd leads worship at Peninsula City Church.
Lloyd is married with three adult children and one grandson.
Lloyd works as a professional musician in several bands and also volunteers his time each week
to do the video editing and DVD production for Life-Gate’s weekly ‘Wisdom For Life’ lifeskills training lectures and Life-Gate Freedom Centre teachings. In his free time Lloyd loves
ﬁxing things with his soldering iron and tinkling the “ivories” of his Leslie and Hammond
organ.
Director: Mark Hammersley, DipAOD,DipAT,Grad CertNT, MNT
Mark serves as Manager of Galiamble Men’s Recovery Centre in St Kilda, and has worked in
this capacity for over 9 years. He has over 20 years experience in the recovery and Christian
community. Mark holds a Diploma of Alcohol and other Drugs, a Diploma in Art Therapy, Cert
IV in Training and Assessment, Graduate Certiﬁcate in Narrative Therapy and a Masters in
Narrative Therapy and Community Work.
Mark also works as an Educator for the Advanced Diploma in Counselling in Therapeutic Arts
at Chisholm TAFE for the past 4 years and has over 30 years experience as a practicing Artist.
In the past, the love, education and counselling Mark received from Life-Gate played a major
role in his life. For this reason, Mark joined the Board of Life-Gate this year as a Director. He
is passionate to be a part of ensuring Life-Gate continues to reach out to the most vulnerable
people within our community.
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I am pleased to present my report for the year ending June 2019. This has been my
seventh year serving on the Board of Life-Gate, and what an exciting year it was.
For the third time in the past four years, Life-Gate was once again in the spotlight
within our community during the Australia Day awards when our Outreach Programs
Director was named the 2019 Frankston Citizen of the Year for her contributions
over the past 10 years. Personally, it was a delight to see Lauren receive this welldeserved award and on behalf of the Board, I would like to once again congratulate
Lauren for her dedication and hard work over the past decade.
On a personal note, it was very special to celebrate with our founders, Rev. Angel
and Pastor Ulli Roldán as they celebrated their 50th wedding anniversary in March.
In April, the ‘MEALS For CHANGE’ mobile kitchen celebrated their ﬁrst year out
on the streets of Frankston as part of our outreach services. With this wonderful
resource, our outreach workers are now able to provide up to 30 minutes of onthe-spot counselling and support to clients who attend the MEALS For CHANGE
kitchen, an increase from 5-10 mins previously. As a result, our team observed a
signiﬁcant increase this year in counselling appointments, referrals and participation
in other Life-Gate services (see page 14-15 for more information).
This year our Board hosted a strategic planning workshop and invited all past
and present volunteers, placement students, partners and ‘friends of Life-Gate’ to
participate. The half-day workshop, led by an external facilitator, was a valuable
opportunity for our board to hear the ideas and feedback of our supporters and
stakeholders. A key issue highlighted as an area for improvement was our social
media presence and the opportunity it can provide for greater community engagement
and education.
In the months following the workshop,
we have been encouraged to see how
eager and willing our local community
are to engage, contribute and donate once
avenues and opportunities were made
known to them through these social media
channels. Simple weekly Facebook posts,
for example, inviting our community to
donate blankets or basic toiletries for the
homeless, or ingredients for meals cooked
by another community member (picture
right), are now resulting in an overﬂow of
incredible generosity and goodwill. We have so many heart-warming stories we
could share and the now-constant ﬂow of donations empower our outreach service
to have even greater impact among the homeless and vulnerable families we assist.
Our street outreach volunteer base also doubled in size over the past year and as this
report goes to print, we are in the process of developing an exciting new partnership
with another community group that will enable us to further expand our outreach
service.
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Overall, 2019 has been a year of building capacity, strengthening partnerships and raising
our proﬁle within the community. Our focussed eﬀorts this year to increase our social media
presence, volunteer recruitment and community engagement, are now achieving exciting
outcomes.
As we close this ﬁnancial year, I would like to thank our board, staﬀ, volunteers, placement
students, and ﬁnancial contributors for oﬀering your expertise, time and ﬁnancial assistance
in the furtherance of our mission. We are deeply grateful for your ongoing support and look
forward to another fruitful year as we partner together to restore lives.

Sonja Campbell
Chairperson, Life-Gate Inc.

Strengthening partnerships:
Principal Amadeo Ferra (McClelland College), Mayor Michael O’Reily (Frankston City Council) and Rev. Angel
Roldán (Life-Gate Inc) together with youth from the COLOUR of HOPE Youth Re-engagement program.
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If I was to sum up this past year in a single word, it would be: increase.
2019 has been a wonderful year of increase for our organisation in many diﬀerent
ways. This year we grew our volunteer base by 100% and with this increase in human
resources, we achieved many exciting increases in our impact.
Our administration team worked hard this year
to increase our online presence and community
engagement through social media channels, which
in turn, resulted in an overwhelming increase
in the volume of donations we received for the
homeless and needy. Indeed, we received more
donations than we were able to store and now have
a database of donors ready to contribute as storage
becomes available: items such as sleeping bags,
blankets, clothing, shoes, toiletries, food and drinks,
in addition to ﬁnancial donations for the Street
Outreach service. We are deeply grateful to every
resident, local business, community group and
church who responded to our call for donations with
such generosity and eagerness.
Week after week I was encouraged to see the increasing impact our street outreach
service achieved. In the past twelve months, we observed a 15% increase in the
number of people who came to Life-Gate for practical assistance and counselling as
a direct result of their initial contact with our street outreach team. Some of these new
counsellees are now regular participants in our weekly ‘Wisdom for Life’ training
classes. This is an important achievement because through these classes, students are
equipped with character building and practical life skills based upon God’s universal
principles for healing and a successful, fulﬁlled life. I invite you to read more about this
unique training school on pages 12-13 of this report.
Clients seeking spiritual input and fellowship, are now able to participate in church
services in a grace-centered, accepting family environment through our aﬃliate
organisation, Life-Gate Freedom Centre. It has been so fulﬁlling to see the many
homeless and needy individuals, battling family breakdown, addiction, unemployment
and more, now connected and actively involved in community life through this aﬃliate
church.
This is the heart of Life-Gate’s ethos and mission: to go out into the community to
connect with those in need and empower them to address and overcome their crises.
Increases in volunteers, in donations, and in counsellees, students and referrals are not
the only achievements Life-Gate has accomplished this year. In the closing months of
this ﬁnancial year, we have been working alongside the Frankston City Council and a
team of volunteers from a local church to increase our outreach service to an additional
night. In the coming year, our ‘MEALS for CHANGE’ mobile kitchen will operate on
a second evening, in a new location. This will enable us to signiﬁcantly increase the
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number of isolated individuals and families we are currently meeting in the streets,
and in turn, increase our practical support, counselling and referrals. I am excited to
see the impacts that will be achieved in the coming year through this expansion.
We at Life-Gate Inc. are very proud of our Outreach Programs Director, Lauren Hornby,
who was honoured this year as the 2019 Frankston Citizen of the Year. Through her
role with Life-Gate, Lauren has served the homeless and the needy in the streets of
Frankston for ten years. Lauren’s leadership in planning the design, fundraising and building
of our MEALS for CHANGE mobile kitchen trailer, from beginning to end, was a wonderful
accomplishment and help to our community, and one of the reasons for her nomination.
This award would not have been possible without the support of our dedicated volunteers and
so I want to acknowledge and thank our street outreach team who serve alongside Lauren every
Friday evening into the early hours of Saturday morning. Without their sacriﬁce and service, our
street outreach service would not exist (for a full report on our volunteer involvement please see
pages 18-19).
Again, this year we have been blessed with ﬁnancial donations from the Magistrates Court
Fund (Frankston). These donations have empowered Life-Gate to provide immediate practical
assistance to individuals and families facing extreme ﬁnancial hardship. It is such a privilege to
have the means to provide groceries, rent assistance, short-term crisis accommodation, medical
care and more, through this fund. We are deeply grateful to the Frankston Magistrates Court for
the trust they place in us, and for their partnership and generosity which empowers us to provide
real and immediate care.
We are also grateful for our new partnerships with two new local businesses. I would like to thank
Markz Rubbish Removals for their regular ﬁnancial contributions; and also Molecular Scaﬀold
Sales for their practical assistance in providing a secure “home” for our kitchen trailer at their
factory in Seaford and weekly ﬁnancial contributions. Thank you so much for your generosity and
partnership with Life-Gate Inc!
In closing, I also wish to thank the Chairperson, Board of Directors, our volunteer staﬀ, sponsors,
ﬁnancial contributors, friends, students and everyone who has contributed to our work over the
past year. Every increase we’ve achieved was made possible because of your dedication, service
and contribution. Most of all, I want to thank God for His faithfulness and provision.
I am looking forward to another exciting year in 2020!

Rev. Angel Roldán,
Executive Director
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Lauren came to us in 2006 as a student placement.
In 2007 she enrolled as a student in our weekly
‘Wisdom For Life’ training school and began
serving as a volunteer with our street outreach
service, whilst studying and living in Lilydale.
During her time with the outreach team, she saw
ﬁrsthand the brokenness and pain of the needy in
our community. In February 2009, two months
after graduating, she joined our team full-time
and has served with us ever since. Today she is
the Outreach Director and Admin Manager for
Life-Gate and also serves as Secretary of the
Board.
This year Lauren was named Frankston Citizen
of the Year. 2019. Lauren was nominated for this
award because of her tireless work and dedication
towards the needy, homeless and disadvantaged
living in Frankston and surrounds.
The award, presented by the Mayor of Frankston,
Cr Michael O’Reilly as part of the Australia Day
celebrations, was given to Lauren in recognition
of her eﬀorts in establishing our COLOUR of
HOPE ‘mentoring through art’ over 7 years ago,
and in initiating, fundraising and designing our
MEALS for CHANGE trailer last year.
Seven

years ago, Lauren pioneered our
‘COLOUR of HOPE’ program, a
partnership with McClelland College,
designed to re-engage troubled youth
back into education and vocational
pathways. In 2016, this program
was named the ‘Community Event
of the Year’ by the Frankston City
Council as part of the Australia
Day awards. You can read
more about this program in
pages 16-17 of this report.
Since 2007, Lauren has
led our street outreach
team, oﬀering food to
the needy. The old food
van was very limited
in its capacity and
practicality. Seeing
the extreme need for
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more meals for the homeless and vulnerable,
Lauren initiated a fundraising campaign to build
a fully equipped mobile kitchen trailer. She raised
$42,000 in a campaign that brought together the
Federal Government, corporate sponsors such
as Karingal Hub, Bayside Shopping Centre,
the ANZ Bank Staﬀ Foundation, Frankston
Council and also individuals and families in
our community. The ‘Meals For Change’ trailer
has been out on the streets, providing meals,
counselling and crisis assistance since April
2018. This was a unique and wonderful eﬀort that
brought together every sector of our community:
government, business and public.
Lauren’s dedication and compassion are a
great attribute and a blessing to many youth,
individuals and families who need love, care
and support. Life-Gate Inc has been enriched by
Lauren’s work, and her faithfulness and sacriﬁce
over the past ten years.

We have developed a very unique model of care: personal counselling
(by phone, in person and online) linked with weekly life-skills training
classes. The two services combined ensure each client receives deep,
personal support for their entire family unit and is equipped for life and
re-engagement.
The vast majority of service provision models are dependent upon
those in need choosing to seek out assistance. The diﬃculty with this
approach is that the majority of those in need do not access the support
available to them. A national mental health survey found that only 35%
of Australians with anxiety and depression access treatment (Australian
Bureau of Statistics (2008) National Survey of Mental Health and
Wellbeing: Summary of Results, 2007 Cat. No. (4326.0). Canberra:
ABS).
This ﬁgure is even lower in individuals with drug or alcohol addictions
and other mental health conditions. Only a very small minority of those
who are vulnerable or needy seek help. For this reason, Life-Gate also
operates a street outreach service as a core element of our mission
strategy. We take our support services to those in need, right where they
are, and work to inspire each person to desire restoration, whatever their
crisis situation.
In addition to these 3 key services we also provide:
Art-therapy program for at-risk youth
Support groups
Inductions to rehabilitation
24Hr HelpLine
Court assistance (and counselling as required by Courts)
Centrelink ‘New Start’ job placements
Secondary and Tertiary student placements
Community seminars
Magistrates Court Fund assistance

Our beneﬁciaries are many and varied. Primarily we assist youth, individuals and families living in crisis situations such
as family breakdowns; addictions; domestic violence; abuse (in all its forms); and mental health issues (depression,
suicidal tendencies, anxiety etc).
As a training centre, our beneﬁciaries are also students, parents and individuals seeking employment, who require workplace training, professional development or life-skills training. Our students range in age from high school students
to the elderly, because we’re passionate about lifelong learning and creating opportunities for our older community
members to also engage.
9

Clients seeking one-on-one counselling may access support
in person, online via social media or email, and through our
24Hr HelpLine. In cases where a person is suicidal, suﬀering
from acute depression or living in domestic violence, a
phone call is often their ﬁnal attempt to reach out. These
calls may take many hours and are critical to their care and
restoration.
Our street outreach workers also provide one-on-one
counselling as part of the crisis assistance we oﬀer through
our afterhours outreach services. Given they take place out
on the streets, these counselling sessions are informal by
nature, but equally as focused and impactful as a formally
booked appointment at our Centre. This initial point of
contact is one of our primary means of engaging with very
isolated individuals. Often this initial counselling session
motivates the individual to undertake ongoing counselling
and support through our Centre – services they would not
have accessed were it not from the counselling they received
oﬀ site.

Individuals assisted
during the past 12 months:
2019

2018

%

Phone Counselling:

734

792

7%

Email Counselling:

142

134

6%

One-on-one Counselling:

784

682

15%

Figure 1. Areas of need addressed through Life-Gate counselling services and HelpLine.
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Figure 2. Services oﬀered by Life-Gate, showing the percentage of resources (e.g. time, volunteer hours,
ﬁnancial contributions) invested into each area.

Figure 3. Geographic scope of services provided by Life-Gate.
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Our weekly life-skills training lectures are a core element
of our mission. The course is based upon God’s universal
principles and oﬀers practical solutions to individuals and
families battling with life-controlling problems. Our materials
are written and taught each week by our counsellors and are
therefore tailored to meet the speciﬁc needs of current clients.
Each topic is designed to build integrity of character and
resilience whilst also equipping students with the practical
wisdom needed to break generational cycles of dysfunction and
develop healthy attitudes, thought patterns, and life choices.

Topics include:
Marriage & Family
Communication skills

We provide extensive study notes and video recordings (via
our YouTube channel) of all lectures, at no cost to students.
In addition to the weekly life-skills classes, we also provide
free seminars, on request, to the public and other community
groups that cover the same topics.

How the Brain Works & Toxic Thinking

In the last twelve months we have witnessed some wonderful
outcomes through this service:

Leadership

 Class size and attendance has tripled this year;

Life-Controlling Problems
Godly life-principles and Character
Building
Inner Healing
Identity & Worth
and many more!

 We now have homeless men and needy individuals,
engaged through our street outreach services, regularly
participating in the weekly class;
 64% of students accessed personal counselling to
receive greater assistance and impact, in addition to
participating in the weekly classes;
 100% students claimed the teaching provided personal
beneﬁt within their lives and families.

At the beginning of this year, Life-Gate Freedom Centre became an incorporated organisation.
While Life-Gate Inc. provides counselling, life-skills, street outreach services and other programs to all peoples,
irrespective of race, culture or beliefs, it is important to our mission as a Christian organisation to oﬀer an avenue for
clients to also receive spiritual input and teaching. Our passion is to provide holistic care – body, soul and spirit – and
our aﬃliation with the Life-Gate Freedom Centre allows us to do this.
Some of our clients have shared that it is through their participation on Sundays that they feel most connected to others
and to their community. The informal meetings are a chance for participants to share their experiences, seek personal
encouragement and support and also contribute their time and eﬀort. For several of our clients, their church ‘family’ is
the only family they have and is therefore an integral part of their ongoing restoration and wellbeing.
12
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The past year has been busy and
exciting for our street outreach
service! This was our ﬁrst full
year of operating the ‘Meals
For Change’ mobile kitchen
trailer within our community.
Our new mobile kitchen
signiﬁcantly improved our
eﬃcacy in providing meals,
and as a result, we now have the
capacity to provide between 20-30 mins of counselling
per client on a busy evening. In our initial project proposal
we deﬁned success as “counsellors able to provide up to
30 mins of on-the-spot counselling to clients (increased
from 5-10mins at present)”. As one of our key measures
of success, it has been deeply gratifying to know the
trailer has enabled us to achieve this outcome!
Some of the major highlights of the year:
 Our Outreach team has doubled in size and as this
report goes to print, we are training a full, second
team of outreach volunteers to operate the mobile
kitchen on an additional evening in a new location.
 We observed a 15% increase in counselling clients
as a direct result of outreach.
 Unprecedented community engagement through
social media channels. It is not uncommon for
our weekly facebook posts to engage with over
6,000 local residents. Our ‘call out’ for blankets
and coats during the winter months reached
over 12,000 people! As a result, we
received thousands of dollars’ worth
of donations (blankets, toiletries,
clothing etc) for the homeless
and needy.
 Overwhelming community
support has empowered us to
provide incredible practical
assistance: hundreds of
“kindness kits,” scarves,
coats, blankets and sleeping
bags, socks (provided by ‘Two
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Pairs Each’) and non-perishable foods. We
received so many donations we now have a
database of community members waiting to give
as storage room becomes available at our Centre!
I want to take the time to express my heartfelt gratitude
to our incredible team of passionate volunteer outreach
workers. Without their hard work, sacriﬁce and dedication
in serving week after week – rain, hail or sunshine – we
would not have connected with the thousands of people
whose lives were touched this past year through the
outreach service.
2019 was most certainly an exciting year of growth and
development for our outreach service and exceeded all
expectations.
I know I speak on behalf of the whole outreach team
when I say we can’t wait for the coming year!
Sincerely,

Pastor Lauren Hornby
Outreach Programs Director

Meals For Change
15

This year marked our 8th year running the
COLOUR of HOPE art-therapy program
for at-risk youth in partnership with
McClelland College. Eight years, and over
100 young people impacted as a result of their
participation.
Youth are engaged into the program
through McClelland College’s education
re-engagement program known as FL@M
(Flexible Learning @ McClelland). These
truant students range in age from 12 to 15 years
old and typically come from disadvantaged
families, culturally diverse backgrounds or are
living in foster care.
The 17 week program oﬀers two fullday workshops and 15 weekly art classes
combined with life-skills training, one-onone mentoring and personal counselling. The
workshops take place at our Centre, as a way
to break down barriers youth may have in
accessing support. Through the workshops,
our Centre becomes a familiar space, where
every young person receives encouragement,
challenge and acceptance.
This year’s street art workshop was sponsored
by the State Government as one of the many
Victorian Youth Week events designed to
showcase the talents of today’s youth and
create opportunities for young-led events and
initiatives. The day after the workshop, we
received an email from the Flexible Learning
Coordinator at McClelland College. She wrote:
“A big thank you again for yesterday! Thank
you for getting Chris, Hayden and James [the
street artists] along with Sam [a qualiﬁed
youth worker who provided mentoring] to
work with our youth. The students really
valued it and I have noticed a change in their
demeanour today.”
Students typically participate in COLOUR of
HOPE for 2-3 years. This gives our counsellors
and mentors more time and opportunity to
build on the counselling and life lessons
provided and to achieve greater impacts in the
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student’s lives and wellbeing over the course
of two years.
COLOUR of HOPE is an empowering and
deeply encouraging program. Every young
person leaves knowing they are valued and
have the potential to make a lasting diﬀerence
in the world. They are challenged to forgive
and are equipped with important ‘life lessons’
in perspective, attitude, relationship conﬂicts
and many other areas. Most importantly
they are inspired and motivated to remain in
school or begin vocational pathways. Every
year, we have past participants reaching out
to us for continued support, counselling or
opportunities to volunteer and ‘give back’.
It is deeply gratifying to see the long-term
impact this program has in the lives of many
of the young people.
Every year, the program culminates in a monthlong art exhibition held at the Frankston Art
Centre’s Cube 37 Gallery. Opening Night
of the annual COLOUR of HOPE Youth Art
Exhibition is always a powerful opportunity to
publicly showcase the talents and hard work
of each young person, with awards presented
by the Mayor of Frankston City Council. In
2016 this event was honoured as the Frankston
‘Community Event of the Year’.
It was encouraging, this year, to have both
a current student and also a past participant,
seek permission from their parents and school
to be able to volunteer at ‘Installation Day’
of this year’s exhibition at Cube 37 Gallery.
These students worked alongside adults and
had real-life opportunities to problem solve,
collaborate and volunteer. Installation Day is
a long and physically tiring day and yet these
young people tackled the day with enthusiasm
and a ‘can do’ attitude even as the hours wore
on.
Including young people in the installation
process was a ﬁrst for our team and yet the
impact and learning opportunities it created
were incredible. We look forward to creating

thank you!
more student-directed opportunities in the
coming year of COLOUR of HOPE.
We would like to express our sincere thanks to
the State Government (Department of Health
and Human Services) for their Victorian Youth
Week grant, the Peninsula Arts Society for
their sponsorship of the ‘Artistic Excellence’
and ‘Communicating a Powerful Message’
awards and our corporate sponsors, Karingal
Hub and Trigger Brothers, for their generous
gifts and awards for the participants each year.
This program would not be the success that it
is without their vital contributions.
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Life-Gate Inc is dependent on our volunteers. Every week Life-Gate
volunteers contribute more than 63 hours of expertise to the running of
our organisation.
Our oﬃce and administration staﬀ, reception, accounting, cleaning and
video-editing personnel, art therapy team and Board of Directors are
all volunteers. In the last twelve months alone, our wonderful team of
volunteers have given more than 2,497 hours of in-kind support!
For our volunteer Street Outreach Workers, in particular, this is a
huge sacriﬁce: coming straight from a long week of full-time work, to
feeding the homeless and patrolling the streets of Frankston into the
early hours of Saturday morning.
It was with great sadness this year that we farwelled one of our longest
serving Outreach volunteers. Reynold Chan came to us as a young,
wide-eyed student placement during his Masters of Counselling studies
at Monash University.
After serving for 12 months full time as a placement student, Reynold
continued to work for Life-Gate as a full-time volunteer for another 12
months gaining work experience and becoming an invaluable part of
our team and a dear friend.
Reynold continued to serve for another 2 years as Assistant Leader
of the Street Outreach service, leading the team when our Outreach
Programs Director was on long service leave.
Reynold was a true servant, with a wonderful sense of humour and deep
dedication to our mission. He was well-loved by all our volunteers and
staﬀ and we will miss his friendship, hard work ethic and care for those
we reach out to. We wish our precious friend every success in the new
ventures he has embarked upon.
We are deeply grateful for each of
our volunteers and would like to
express our heartfelt thanks for the
input and ideas they contribute,
the many hours they sacriﬁce
each week, and the heart
and passion they have
poured into their service
to our community
over the last year.
Life-Gate would
not exist without
our
wonderful
volunteer family.
Thank you!
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Antonino Dileva, Outreach
Beryl Wright, Outreach
Dennis Battye, Outreach
Heather Tervit, Art-Therapy Program, Outreach
(2018)
Jocelyn Torres, Outreach
John Harris, Outreach
Joshua Pereira, Food Preparation (Outreach)
Kay Kastrinos, Outreach (2018)
Lloyd Poole, Video Editing and Production
Mary Ma, Book-keeping
Mirta Torres, Outreach
Nicholas Williams, Cleaning
Nicole Hudson, Reception, Administration
Paul Kenshole, Outreach
Reynold Chan, Outreach (2018)
Rod Kirke, IT Support
Ron Crosling, Outreach
Theresa Menzel, Reception, Administration
Wayne Bale, Outreach

19

Alana Lauretta
Caitlyn-Ann Baker
Kristen Williams
Leroy Zinyemba
Maya Williams

This past year we again hosted both secondary and
tertiary students from John Paul College, Frankston
High School, Chisholm Institute and Southern
Cross Education Institute. These students complete
anywhere from 25-200 hours with our organisation,
and while their roles vary according to their education
requirements, every student who undertakes placement
with Life-Gate Inc participates in our Friday evening
Street Outreach service. We are as enriched by their
dedication, fresh ideas and hard work, as we know
they are, by the valuable real life experience they gain
during their time working alongside our team.
We would like to say special thanks to each of the
young people who undertook placement with us in the
past year!

“I honestly can’t say that I knew what to expect when it came to work
experience. I had no idea what I wanted to do past school, let alone for one
week of work experience. But, I managed to ﬁnd a place in Frankston where I
could ﬁll out the tedious days of ‘work experience’. However, instead of ﬁnding
it weird and boring, I genuinely loved going to Life-Gate Inc. where I did
admin, and ran errands around Bayside…
I think I loved working with Life-Gate Inc. because I loved what they
do, and how they commit to helping so many people, no matter who
they are. One of my favourite parts of the whole week in-oﬃce was
being able to sort through the clothing items donated to the homeless
and give it away – it made me realise how good people can be, and
how there is so much more to life than what I know it as now…
I think the best part of the entire experience was getting to be part of the
Friday street outreach – basically a team of awesome volunteers going out
until around 6pm to 11pm every Friday night and cooking sausages, delicious
smelling stews, rice, hot chocolate and some pretty fancy salads and sweets and
serving it all to the homeless. There is great music and even better people, and I
absolutely loved chatting and serving everyone! …
I would go back and work with Life-Gate Inc. in a heartbeat. I am so grateful
for the opportunity I had, and can’t wait to see what will come out of my
experience in the future.”
Maya Williams

20

We had many wonderful opportunities to partner with
individuals, training institutes, businesses and other
community groups this past year. In particular, Chisholm
TAFE, Southern Cross Education Institute, Frankston
Food Access Network, Frankston Youth Council and
McClelland College. What do our partnerships look like?
Our partnerships can be as simple as a sharing of resources
(such as the donations shared and exchanged between
ourselves and groups such as Mums Supporting Families
in Need, Blessing Bags and Two Pairs Each); to providing
referrals for services provided by other organisations or
community groups; to collaborating to deliver a program
such as we do with McClelland College. Whatever the
extent or nature of the collaboration we are constantly
looking for more opportunities for greater partnership.
In 2019 we were able to provide opportunities for
local businesses to expand their corporate stewardship
practices: Molecular Scaﬀold Sales, a local business
based in Seaford, graciously made their factory available

to us as a secure “home” for our MEALS For CHANGE
kitchen trailer. This arrangement has saved us hundreds
of dollars this year in hire costs for a locked garage. EFH
Health Clubs (Frankston) used their ﬁtness programs
as an opportunity to run a ‘Charity Challenge’ and also
hosted an election sausage sizzle event on behalf of
Life-Gate. These wonderful events raised awareness
and much needed donations for our organisation. Markz
Rubbish Disposals also found a novel way to contribute
to our organisation through the recycling of scrap metals
collected in their rubbish removal jobs. By sorting through
the scrap metals which land in their skips, the company
is able to sell the metal back to Sims Metal, for recycling,
and then donate the proceeds from the metal sales to LifeGate Inc.
We would like to say a very heartfelt ‘thank you’ to each
local business for their support and partnership this past
year.

Meals For Change: Commercial Cookery students from
Chisholm TAFE Frankston prepare the meals that are served
to the homeless and needy each week through our Meals for
Change mobile kitchen.

EFm Health Clubs Frankston running an Election
Day sausage sizzle to raise much-needed funds for our
street outreach services.
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Life-Gate enters the ﬁnancial year 2020 in a sound
ﬁnancial position, with healthy visibility on expected
revenues and expenses.
Overall cash ﬂow for the FY2019 period was relatively
neutral (-$4.1k) with cash receipts (i.e. donations, clothing
bins income) broadly matching cash payments.
The Proﬁt or Loss Statement reﬂects however a larger
accounting deﬁcit ($19.8k) due to two non-cash items;
Depreciation ($8.7k) and a Provision for Long Service
Leave ($7.0k).
Overall Revenues were lower in FY2019 (-18.8% to
$119.4k) owing largely to elevated Grants & Sponsorship
in the FY2018 period associated with fundraising for the
BBQ Trailer purchase, which did not repeat in FY2019.
Overall Expenses were higher in FY2019 (+10.9% to
$139.2k) as Life-Gate was in a position to make materially
higher contributions to Poverty Relief (+$7.9k higher to
$14.0k) and Gifts & Gratuities (+$4.5k higher to $6.9k).
The introduction of the Life-Gate Freedom Centre Inc.
as at 1 July 2018 caused an eﬀective reallocation of

employment related costs (Fringe Beneﬁts) into a Freedom
Centre expense line, reﬂecting the reimbursement LifeGate makes to the Freedom Centre for the delivery of
services to the Frankston community and surrounds.
Pleasingly, the FY2019 period left Life-Gate in a sound
ﬁnancial position, with Cash at Bank of $34.5k, little
changed on the prior period ($38.6k as at June-2018).
Net assets moved modestly lower over the FY2019 year
(-4.2% to $472.4k) due primarily to higher Accumulated
Depreciation associated with Life-Gate Motor Vehicle
and BBQ Trailer.
The main asset, representing over 85% of the Total Assets,
remains the Life Gate premises in Frankston which is
owned freehold. We believe this asset is conservatively
valued ($420.0k) given it reﬂects a June 2013 market
valuation. Life-Gate remains debt-free.
Best regards,

Marcus Ryan
Treasurer

Figure 4. Percentage breakdown of income received by Life-Gate Inc according to source.
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Monday 28th January 2019, Frankston Leader
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Amber Robinson
Ann Miller
Barker family
Campbell family
Carl & Gay Brown
Carmen Garcia
Carsten Manntz
Colin & Elizabeth Hornby
Karl & Jill Monnik
Lloyd & Joanne Poole
Marcus Ryan
Peter & Heather Watts
Phillip & Marjorie Stacey
Warren & Ann Walker
State Government, Department of Health and Human Services (Victoria Youth Week grants)
Federal Government, Department of Social Services (Volunteer Grants)
Frankston Charitable Fund (Lord Mayor Charitable Fund)
Frankston City Council (Community Grants)
Peninsula Arts Society
EFM Health Clubs Frankston
Karingal Hub Shopping Centre
Markz Rubbish Removals
Trigger Brothers
The Grand Hotel (Frankston)
Bayside Church
St Luke’s Anglican Church, Frankston
Sunbury Baptist Church
...And all our anonymous donors!
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